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SUPPLY CHAIN MANAGEMENT POLICY

1. Introduction
This policy outlines the procedures an organisation will follow when procuring services and materials for its operations. The overall responsibility for Supply Chain Management lies with senior management, ensuring all procurement aligns with the organisation's quality, safety, and environmental standards.

2. Purpose and Scope
The primary purpose of these procedures is to ensure that all services and goods procured by the organisation for operational purposes meet the highest quality, safety, and environmental standards. These procedures apply specifically to the procurement of all services and goods used in operations, including PPE and safety equipment, but do not extend to office equipment and consumables.

3. Levels of Procurement Authority
	Position
	Restrictions - Type
	Restrictions – Cost

	Senior Management
	Not applicable
	Not applicable

	Procurement Manager
	Operational goods
	Up to £50,000

	Project Manager
	PPE and safety gear
	Up to £20,000

	Site Supervisor
	Consumables
	Up to £5,000


Note: Any variations to the levels of procurement authority must be authorised by senior management.

4. Procurement Process
The following steps outline the organisation's supply chain management procedure to maintain supply quality during procurement:

Identify Relevant Goods/Services Standards:
· Ensure all goods and services meet the minimum Quality, Safety, and Environmental standards prescribed by the organisation.
Environmental Standards:
· Consider the environmental impact of all products and suppliers. Where feasible, prioritise FSC-certified timber and materials from suppliers with responsible sourcing certification.
Quality Standards:
· Evaluate industry-recognised standards, client-specified requirements, and any historical non-conformance issues. Prefer suppliers with recognised quality management systems (e.g., ISO 9001).
Safety Standards:
· Assess the safety implications of procured goods and services, ensuring compliance with relevant safety standards (e.g., BS EN standards for PPE).



5. Approved Suppliers Identification and Supplier Approval
Only suppliers from the approved list within the organisation's supplier management system may be used. New suppliers must undergo a stringent approval process, providing evidence of compliance with the organisation’s quality, environmental, and safety standards.

6. Delivery of Goods and Services
Deliveries must be checked against the purchase order for correct specifications and quality. Non-conforming goods should be returned immediately, and the non-conformance procedure initiated.

7. Non-conforming Service/Goods Procedure
Non-conforming products identified upon delivery or later should be securely isolated and clearly labelled. The non-conformance should be documented in the supplier profile within the organisation's supplier management system.

8. Post-Contract Review
Post-contract audits should address quality, communication, health & safety impacts, and any claims or disputes. This review is essential for future supplier engagements and is documented in the supplier's profile.

9. Policy Review and Consultation
This policy is reviewed annually or after any significant changes by senior management. Management and relevant staff will have the opportunity to comment before ratification.

10. Purchase Policy & Commitment
The organisation commits to ensuring that all procured machinery, equipment, and services comply with relevant safety regulations, including PUWER and COSHH, and that all users are adequately trained.
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Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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