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Resident Engagement Strategy & Survey

1. Introduction
The Resident Engagement Strategy is designed to involve residents in key decisions related to building safety, ensuring clear communication and participation as required by the Building Safety Act 2022. This strategy focuses on keeping residents informed, listening to their concerns, and involving them in safety-related matters. The strategy is specifically tailored to the needs of the building and its residents, taking into account any communication preferences or special requirements.

2. Objectives of the Strategy
· Involve residents in building safety decisions to ensure transparency.
· Provide clear, accessible information about safety measures, scheduled work, and risks.
· Collect feedback from residents on building safety concerns and use it to make informed decisions.
· Ensure ongoing communication, including updates on maintenance, inspections, and safety upgrades.
· Tailor communication to meet the needs of all residents, including those with language or accessibility requirements.

3. Methods of Communication
The strategy will use various channels to communicate with residents, ensuring inclusivity and reaching all demographics:
· Written Notices: Letters, flyers, and posters displayed in communal areas.
· Digital Communications: Email, SMS alerts, website updates, and social media posts.
· Face-to-Face Engagement: Community meetings, resident forums, and one-on-one visits.
· Accessible Formats: Materials provided in large text, braille, or audio formats as required. Additionally, translations will be made available for residents who do not speak English as a first language.

4. Key Areas for Resident Input
Residents will be asked to provide input on safety-related decisions, including:
· Fire safety upgrades, such as changes to fire doors or sprinkler systems.
· Structural repairs that may impact residents, such as façade work or repairs to load-bearing structures.
· Maintenance scheduling, where residents may prefer certain times for works to minimise disruption (e.g., fire alarm testing or lift maintenance).

5. Collecting and Using Resident Feedback
· Surveys and Questionnaires: Distributed physically or online, asking for opinions on specific safety measures.
· Feedback Sessions: Regular resident forums to discuss safety concerns and upcoming projects.
· Resident Safety Champions: Appointing representatives from the resident community to liaise with the Building Safety Manager.
Feedback will be reviewed by the Principal Accountable Person (PAP) and used to inform decisions. Residents will be updated on how their feedback has been considered and any resulting changes to the plan.

6. Reviewing and Updating the Strategy
The strategy will be reviewed every 2 years or following significant changes to the building or after any mandatory occurrence reports submitted to the Building Safety Regulator. Residents will be consulted during these reviews, and the Accountable Persons (APs) will ensure updates are distributed promptly.

7. Special Considerations
· Vulnerable Residents: Special engagement will be considered for vulnerable residents, such as the elderly or disabled, ensuring their specific safety needs are met and they are involved in decision-making.
· Dispute Resolution: Should residents raise concerns or complaints about the engagement process, the PAP will address these issues directly. If a resolution is not satisfactory, residents can escalate concerns to the Building Safety Regulator.

This strategy ensures that all residents are informed, engaged, and empowered to participate in key safety decisions, fostering a culture of safety and cooperation within the building community.
























Resident Safety Survey
Introduction
We value your input on the safety and maintenance of our building. This survey will help us improve communication and address any concerns you may have. All responses are confidential.

1. Communication and Information
1. How do you prefer to receive updates about building safety?
· ☐ Written notices (letters, flyers, posters)
· ☐ Email
· ☐ SMS
· ☐ Website updates
· ☐ Social media
· ☐ Other: ____________________
2. How satisfied are you with the current communication about safety measures and maintenance?
· ☐ Very Satisfied
· ☐ Satisfied
· ☐ Neutral
· ☐ Dissatisfied
· ☐ Very Dissatisfied
3. Are you aware of where to find important safety information, such as evacuation procedures?
· ☐ Yes
· ☐ No
· ☐ Unsure

2. Building Safety
4. How informed do you feel about the fire safety measures in place (e.g., fire alarms, evacuation routes)?
· ☐ Very Informed
· ☐ Somewhat Informed
· ☐ Not Informed
5. Do you feel safe in the event of a fire or emergency in the building?
· ☐ Yes
· ☐ No
· ☐ Not Sure
6. Have you noticed any safety hazards or areas of concern in the building (e.g., blocked exits, broken fire doors, damaged stairwells)?
· ☐ Yes (Please specify): _______________________________
· ☐ No

3. Feedback and Involvement
7. How likely are you to participate in safety meetings or resident forums about building safety?
· ☐ Very Likely
· ☐ Likely
· ☐ Neutral
· ☐ Unlikely
· ☐ Very Unlikely
8. Have you provided feedback on building safety before?
· ☐ Yes
· ☐ No
9. How would you rate your experience providing feedback (if applicable)?
· ☐ Excellent
· ☐ Good
· ☐ Neutral
· ☐ Poor
· ☐ Very Poor

4. Maintenance and Upgrades
10. How satisfied are you with the scheduling and notification of maintenance work (e.g., fire alarm testing, lift repairs)?
· ☐ Very Satisfied
· ☐ Satisfied
· ☐ Neutral
· ☐ Dissatisfied
· ☐ Very Dissatisfied
11. Do you feel maintenance work has impacted your safety (e.g., blocked emergency exits during repairs)?
· ☐ Yes (Please specify): _______________________________
· ☐ No

5. Special Considerations
12. Do you have any specific needs related to safety or evacuation (e.g., mobility issues, language requirements)?
· ☐ Yes (Please specify): _______________________________
· ☐ No

6. Additional Feedback
13. What could be improved in our communication or safety management in the building?

14. Any other comments or suggestions?


Thank you for taking the time to complete this survey. Your feedback helps us ensure a safer and more secure living environment for all residents.

This survey can be distributed physically, digitally, or through a preferred communication channel (as indicated in the survey itself). Let me know if you’d like to adjust or add any specific questions!



Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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