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Occupational Health, Mental Health, and Fatigue Management Policy

1. Purpose
This policy aims to promote a healthy working environment by preventing and managing occupational health issues, including mental health and fatigue, within the workplace. It outlines the organisation’s commitment to safeguarding employee well-being, identifying potential health risks, and providing appropriate support to those affected. This policy also sets out the procedures and responsibilities for managing occupational health concerns in line with best practices, including those recommended by the Considerate Constructors Scheme (CCS) and Health and Safety Executive (HSE).

2. Scope
This policy applies to all employees, contractors, and temporary staff across all areas of the organisation, covering:
· Physical and mental health.
· Work-related stress and fatigue.
· The impact of workplace factors (e.g., work schedules, environment) on health.
· Support mechanisms available to employees experiencing health issues.

3. Policy Statement
Our organisation is committed to:
· Promoting a safe and healthy workplace for all employees.
· Recognising the importance of mental health and the impact of fatigue on employee well-being and performance.
· Ensuring all occupational health risks, including mental health challenges and fatigue, are identified, assessed, and managed appropriately.
· Providing employees with access to occupational health services, mental health support, and guidance on managing fatigue.

4. Legal and Regulatory Framework
This policy is based on the following legislation and guidance:
· Health and Safety at Work etc. Act 1974: Employers have a legal duty to ensure the health, safety, and welfare of their employees.
· Management of Health and Safety at Work Regulations 1999: Requires risk assessments and management of risks related to occupational health.
· HSE Human Factors Guidance: Provides best practices for addressing human factors, including fatigue and stress in the workplace.
· Considerate Constructors Scheme Best Practice: Encourages employers to take proactive steps in promoting mental health and addressing work-related fatigue.

5. Responsibilities
· Management/Employer Responsibilities:
· Conduct regular risk assessments to identify occupational health risks, including mental health stressors and fatigue.
· Implement measures to control risks related to mental health, stress, and fatigue (e.g., flexible working arrangements, reduced workloads, and adequate rest periods).
· Ensure access to occupational health services, including mental health support and employee assistance programmes (EAP).
· Promote a culture of open communication, encouraging employees to report health concerns without fear of discrimination.
· Ensure all managers and supervisors are trained to recognise signs of mental health issues and fatigue in their teams and take appropriate actions.

· Employee Responsibilities:
· Report any health concerns, including mental health challenges or signs of fatigue, to their manager or HR in a timely manner.
· Comply with the working hours policy and take regular breaks, ensuring adequate rest between shifts.
· Participate in health and safety training related to occupational health and mental well-being.
· Support a positive workplace culture by engaging in mental health initiatives and promoting well-being among colleagues.

· HR/Occupational Health Team Responsibilities:
· Provide support and resources for employees experiencing mental health issues or fatigue.
· Ensure all reported occupational health concerns are assessed and managed promptly and confidentially.
· Monitor and review the effectiveness of health management strategies and make adjustments as necessary.
· Offer counselling services or referrals to external health professionals for employees needing additional support.

6. Managing Mental Health in the Workplace
The organisation recognises the importance of mental health and well-being in maintaining a productive, healthy workforce. In managing mental health:
· Mental Health Risk Assessments: Regular assessments will be conducted to identify workplace stressors, such as excessive workloads, poor communication, or job insecurity, that may contribute to mental health issues.
· Mental Health Training: Managers and supervisors will receive training on how to recognise early signs of mental health problems (e.g., anxiety, depression) and how to provide appropriate support.
· Mental Health Support Services: Employees will have access to confidential counselling services, mental health resources, and external support where needed.
· Flexible Working: Where possible, flexible working arrangements will be considered to support employees experiencing mental health challenges.
· Promoting Awareness: Mental health awareness campaigns, workshops, and initiatives will be conducted regularly to promote a supportive and open environment for discussing mental health.

7. Managing Fatigue
The organisation is committed to managing the risks associated with workplace fatigue to ensure employee safety and well-being. Key measures include:
· Fatigue Risk Assessments: Regular risk assessments will be carried out to identify tasks and working conditions that could contribute to employee fatigue (e.g., shift work, long hours, or monotonous tasks).
· Work Scheduling: Work schedules will be designed to allow adequate rest periods and to avoid excessive overtime. Shift patterns will be managed to reduce fatigue, ensuring compliance with the Working Time Regulations 1998.
· Breaks and Rest Periods: Employees will be encouraged to take regular breaks, and rest periods will be mandated between shifts to ensure adequate recovery time.
· Awareness and Training: Employees will receive training on the signs of fatigue (e.g., reduced alertness, impaired decision-making) and how to manage it effectively.
· Health Monitoring: Regular health checks will be provided, particularly for employees engaged in high-risk tasks (e.g., night shifts or operating machinery), to assess any risks associated with fatigue.

8. Stress and Work-Related Pressure
The organisation acknowledges that excessive stress or pressure can have serious implications for employee health and productivity. To manage work-related stress:
· Identify Stressors: Regular reviews will be conducted to identify potential stressors, including workload, management style, or unclear job roles.
· Workload Management: Workloads will be monitored and managed to ensure they are reasonable and distributed fairly. Employees will have clear job descriptions and objectives.
· Supportive Leadership: Managers are responsible for creating an environment where employees feel supported, and they should actively encourage employees to raise concerns about workload and pressure.
· Work-Life Balance: Flexible working arrangements and policies aimed at promoting work-life balance will be made available to employees.

9. Procedures for Addressing Occupational Health Issues
1. Reporting Health Concerns:
· Employees who experience mental health issues, fatigue, or other occupational health concerns should report these to their line manager or HR department immediately.
· Employees may also use the confidential Employee Assistance Programme (EAP) for additional support.
2. Health Assessment:
· Following a report, an occupational health assessment will be carried out, either by an in-house occupational health professional or an external provider.
· The assessment will identify the underlying causes of the health issue and recommend suitable adjustments to the employee's work schedule, role, or environment if necessary.
3. Action Plan:
· A return-to-work or management plan will be created for employees experiencing health issues, with adjustments made where needed (e.g., reduced hours, change of role).
· The plan will be reviewed regularly to assess its effectiveness and adjusted based on feedback from the employee and their line manager.
4. Confidentiality:
· All health information shared by employees will be treated confidentially and in accordance with the Data Protection Act 2018 and GDPR.

10. Review and Continuous Improvement
This policy will be reviewed annually or when significant changes in legislation, guidance, or the working environment occur. The organisation will continually assess the effectiveness of its occupational health strategies and make necessary improvements to promote employee well-being.

11. Policy Review Date
· Policy Last Updated: [Insert Date]
· Next Review Date: [Insert Date]
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Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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