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Drug and Alcohol Policy for Construction Sites

1. Purpose
This policy sets out the guidelines for managing drug and alcohol use on construction sites, aiming to ensure a safe, productive, and healthy working environment. It complies with relevant legislation, including the Health and Safety at Work etc. Act 1974, the Misuse of Drugs Act 1971, and the Construction (Design and Management) Regulations 2015 (CDM 2015). The policy aims to prevent accidents, injuries, and unsafe behaviour arising from the use of drugs and alcohol.

2. Scope
This policy applies to all employees, contractors, and subcontractors involved in work on construction sites managed by [Company Name]. It covers the use, possession, and influence of alcohol, illegal drugs, and misused prescription or over-the-counter medications.

3. Legal Framework
· Health and Safety at Work etc. Act 1974: Imposes a general duty on employers to ensure the health, safety, and welfare of their employees and others who may be affected by their work activities.
· Misuse of Drugs Act 1971: Regulates the possession, use, and distribution of dangerous or otherwise harmful drugs.
· Construction (Design and Management) Regulations 2015 (CDM 2015): Requires the management of health, safety, and welfare on construction projects, including the effects of drug and alcohol use.

4. Responsibilities
· Directors and Senior Management: Provide leadership in maintaining a drug- and alcohol-free workplace. Allocate the necessary resources to implement and enforce this policy effectively. Ensure the policy is communicated, monitored, and reviewed regularly.
· Site Manager: Responsible for implementing the drug and alcohol policy on-site. The Site Manager ensures that all workers are aware of the policy, that any suspected violations are investigated, and that necessary actions are taken to maintain a safe working environment.
· Health & Safety Officer: Oversees the enforcement of this policy, conducts training, and monitors compliance. The officer is also responsible for arranging drug and alcohol testing where appropriate and managing any related issues in a confidential and sensitive manner.
· Employees and Contractors: Must comply with the drug and alcohol policy, report any concerns about potential violations, and participate in related training. Employees are also expected to inform their supervisors if they are taking any medication that may affect their ability to work safely.
· Subcontractors: Required to comply with this policy and ensure their workers are also compliant. Subcontractors must coordinate with the site management team to maintain a drug- and alcohol-free work environment.
5. Policy Guidelines
5.1 Prohibition of Drugs and Alcohol
· The use, possession, distribution, or sale of illegal drugs and alcohol on construction sites is strictly prohibited.
· The misuse of prescription drugs or over-the-counter medications that could impair an individual's ability to work safely is also prohibited.
5.2 Medication Disclosure
· Employees and contractors must inform their supervisor if they are taking any medication that may affect their ability to work safely. Supervisors will assess whether any adjustments to duties are necessary.
5.3 Drug and Alcohol Testing
· Pre-Employment Testing: Candidates for employment may be required to undergo drug and alcohol testing as part of the recruitment process.
· Random Testing: The company reserves the right to conduct random drug and alcohol testing on-site.
· For Cause Testing: Testing may be required if an employee is suspected of being under the influence of drugs or alcohol, particularly if they are involved in an accident or exhibit unsafe behaviour.
5.4 Support for Employees
· Employees who voluntarily seek help for drug or alcohol-related problems will be supported through the company’s Employee Assistance Programme (EAP) or referred to appropriate external services. Confidentiality will be maintained in all cases.
5.5 Disciplinary Action
· Any violation of this policy may result in disciplinary action, up to and including termination of employment. This applies to the use, possession, or distribution of drugs or alcohol, refusal to submit to testing, or failure to disclose the use of medication that affects job performance.

6. Procedures
6.1 Identifying and Managing Violations
· If an employee is suspected of being under the influence of drugs or alcohol, the Site Manager or Health & Safety Officer should be informed immediately.
· The employee may be removed from the worksite pending further investigation and testing if necessary.
· If testing confirms the presence of drugs or alcohol, the employee will be subject to disciplinary procedures.
6.2 Training and Awareness
· Drug and Alcohol Awareness Training: All employees and contractors will receive training on the risks associated with drug and alcohol use and the contents of this policy.
· Refresher Training: Regular refresher training will be provided to ensure ongoing awareness and compliance.
6.3 Monitoring and Review
· Regular audits will be conducted to monitor compliance with this policy. The policy will be reviewed annually or after any incidents involving drug or alcohol use.
6.4 Confidentiality
· All matters related to drug and alcohol testing, disclosures, and disciplinary actions will be handled confidentially. Only those who need to know the details for management or legal reasons will have access to this information.

7. Communication
· Internal Communication: This policy will be communicated to all employees, contractors, and relevant stakeholders. It should be included in induction training and made available on the company’s intranet.
· External Communication: Relevant information about the company’s drug and alcohol policy will be communicated to clients, subcontractors, and other external stakeholders as necessary.

References:
· Health and Safety at Work etc. Act 1974
· Misuse of Drugs Act 1971
· Construction (Design and Management) Regulations 2015 (CDM 2015)
· HSE Managing Drug and Alcohol Misuse at Work




Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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