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Safety Tech AI Task Based 
Method Statement & Risk Assessment
(Construction RAMS)







Disclaimer:
This document has been generated using ChatGPT and subsequently reviewed by Safety Tech AI for alignment with current guidance and legislation. Any resemblance to other documents is purely coincidental. While Safety Tech AI has made efforts to ensure the accuracy and compliance of the content, the end-user retains full responsibility for the document's suitability for specific use cases and environments. It is recommended that users review the document thoroughly and make any necessary adjustments to ensure it meets the specific requirements and conditions of their project or workplace. 



	 Job Reference No.:
	
	
	
	Location / Site:
	

	 Document Issue No.:
	
	
	
	Client:
	

	Project Start:
	
	
	
	Project Number:
	

	Project End:
	
	
	
	Responsible Person:
	



	Brief Description of Job to be Undertaken:
	
	Contingency Plan & Emergency Arrangements:

	
	
	Site Emergency Telephone Number: 
	Construction  
H&S Manager 
Local Authority                                           	 
Police	                                                 
Fire Authority 		                                 
Royal Infirmary                                                          



	Reference Documents:
	






	Summary of Main Hazards:
	
	RPE / PPE:
	
	COSHH Substances:
	
	Environmental:

	Project Plans and Drawings
Specifications
Contract Documents
Construction Programme
Permits and Approvals
As-Built Drawings
Operation and Maintenance Manuals
Completion Certificates
	
	Working at Height
Manual Handling
Moving Vehicles 
Electrical Hazards
Noise and Vibration
Hazardous Substances
Confined Spaces
Fire and Explosions
Asbestos
Dust and Airborne Particles
	
	Hard Hats
Safety Goggles or Glasses
High-Visibility Clothing
Safety Boots 
Gloves 
Ear Protection 
RPE/ Dust Masks
Fall Arrest/ Restraint 
	
	Asbestos
Solvents
Dusts 
Fumes 
Adhesives
Oils and Lubricants
Cement and Concrete
Flammable Liquids
	
	Water Pollution
Air Pollution 
Noise Pollution
Waste Management 
Loss of Biodiversity
Impact on Local Ecosystems
Disturbance to Wildlife




	RAMS Produced By:
	
	
	
	

	Position:
	
	
	
	

	Company:
	
	
	
	

	Contact Number:
	
	
	
	

	Signature:
	
	
	
	



Whilst carrying out work, if there are any deviations in the method of work for the Task Steps listed below, stop working immediately (ensuring the work area is made safe) and speak to your supervisor.
 
DO NOT continue working until a revised method statement has been issued and all significant risks assessed for the new method of work/Task Step.

	AI Integration and Professional Review

This document includes AI-generated content to enhance the efficiency and thoroughness of hazard identification, risk evaluation, and control measure recommendations. All AI-generated sections have been carefully reviewed and validated by a competent health and safety professional to ensure they meet the highest standards of safety and compliance. Additionally, the AI-generated content has been cross-referenced with the relevant legislation and HSE guidance notes to ensure full alignment with current legal and regulatory requirements. The use of AI is intended to improve the overall process while maintaining the high level of accuracy and reliability required in safety management.




	Pre-Work Activities



	
1. Assess and Survey the Site
· We will conduct a thorough survey of the site to evaluate conditions, including topography and any potential hazards.

2. Finalise Design and Planning
· We will finalise all designs and develop detailed construction plans and schedules.

3. Ensure Regulatory Compliance
· We will obtain all necessary permissions and ensure that our work complies with relevant health and safety regulations.

4. Prepare the Site
· We will clear the site, establish boundaries, and implement security measures.

5. Organise Logistics
· We will plan material deliveries and set up site facilities, including welfare amenities for workers.

6. Communicate with Stakeholders
· We will notify all stakeholders of the project start date and hold meetings to confirm project details and responsibilities.

7. Implement Environmental Protection
· We will put in place measures to protect the environment and ensure compliance with all relevant regulations.

8. Coordinate with Contractors
· We will finalise contracts and clarify roles with all contractors and subcontractors.

9. Secure Insurance and Financial Arrangements
· We will secure the necessary insurance cover and confirm that all financial arrangements are in place.






	Task Step
	Activity 
Task List: A breakdown of all tasks or activities required to complete the project. 
This includes everything from site preparation to final inspections.
	Additional Information


	
	1
	Responsibilities
· Drivers: Ensure safe vehicle operation.
· Site Manager: Brief drivers on safety requirements.
· Health & Safety Officer: Monitor compliance.
Procedure
· Pre-Drive Checks: Inspect tyres, lights, brakes, and secure loads.
· Driver Competence: Verify valid licence and appropriate training.
· Journey Planning: Plan routes, schedule breaks, and check weather.
· Safe Driving: Follow speed limits, wear seat belts, avoid distractions.
· Reversing & Manoeuvring: Use reversing aids; park in designated areas.
· Emergency Preparedness: Carry an emergency kit; know emergency contacts.

	Site-Specific Details: Include preferred access routes and key site contacts.
Vehicle Specifics: Outline load limits, securing guidelines, and refuelling protocols.
Environmental Considerations: Carry spill kits and minimise noise/emissions.
Incident Reporting: Establish procedures for accidents and near-miss reporting.
Driver Wellbeing: Provide resources for managing stress, fatigue, and ergonomics.
Contingency Plans: Pre-plan alternative routes and breakdown procedures.
Training and Certification: Document driver training and conduct periodic competence assessments.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	


· Timelines: Each task is associated with a specific timeframe or deadline. This helps to ensure that the project stays on schedule and that all tasks are completed in a logical order.

· Sequencing: The order in which tasks need to be completed. Some tasks may need to be done sequentially, while others can be done concurrently. The schedule will detail these relationships to prevent delays.

· Resources: Identification of the resources needed for each task, including labour, materials, equipment, and any other necessary inputs.

· Milestones: Key points within the project where significant progress is made or specific objectives are achieved. Milestones help to track the progress of the project and can be used as a basis for progress payments.

· Dependencies: Relationships between tasks that dictate the sequence in which they must be performed. For example, you cannot start painting until the plastering is complete.

· Responsibility Assignment: Clearly defines who is responsible for each task, whether it's an individual, a team, or a subcontractor.


· Contingencies: Plans for potential risks or delays. This might include additional time buffers or alternative strategies if certain tasks cannot be completed as planned.
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		Likelihood x Harm = Risk




	Low:
1-6
	Low risk (tolerable)

	

	Medium:
7-10
	Medium risk (monitor and maintain strict control)

	

	High:
11-25
	High risk (not acceptable, introduce better control)

	



	





	Likelihood

	
	Very Unlikely
	Unlikely
	   Occasional
	Probable
	Frequent

	Harm
	1
	2
	3
	4
	5

	Catastrophic
	5
	5
	10
	15
	20
	25

	Severe
	4
	4
	8
	12
	16
	20

	LTI
	3
	3
	6
	9
	12
	15

	Minor
	2
	2
	4
	6
	8
	10

	Incidental
	1
	1
	2
	3
	4
	5



5 Steps to Risk Assessment

1. Identify the hazards
2. Decide who might be harmed and
     how
3. Evaluate the risks and decide on
    precautions
4. Record your findings and 
    implement them
5. Review your assessment and
    update if necessary



















		Task Step
	Activity
	Hazard
	Person(s) Affected
	Risk
Assessment 
(Existing)
	Control Measures
	Risk 
Assessment
(Residual)

	
	
	
	
	L
	H
	R
	
	L
	H
	R

	1
	Driving to and from site
	Vehicle Collision: Risk of accidents with other vehicles or objects.
Fatigue: Long drives or early starts can cause tiredness.
Poor Weather: Rain, fog, or ice can affect visibility and road conditions.
Distractions: Mobile phones and other distractions reduce focus.
Load Security: Unsecured items can shift and cause loss of control.
Reversing: Limited visibility increases the risk of hitting objects or people.
Restricted Areas: Narrow or uneven terrain on sites can be hazardous.
Parking: Incorrect parking can obstruct and cause accidents.
	Driver, other trades and general public 
	4
	4
	16
	Vehicle Checks: Regular servicing; inspect before use.
Driver Competence: Ensure drivers are licensed and trained.
Safe Driving: Follow speed limits; wear seat belts.
Manage Fatigue: Schedule breaks; ensure rest.
Weather Precautions: Use lights; keep safe distances.
Avoid Distractions: No phone use unless hands-free.
Load Security: Secure and balance all loads.
Reversing Aids: Use cameras or a banksman.
Site Training: Attend inductions; know site hazards.
Proper Parking: Park safely; avoid obstructions.
Communication: Coordinate with site staff.
Emergency Preparedness: Carry an emergency kit; know procedures.

To drive this into the green (6)

Advanced Monitoring (Telematics and GPS):
Enhanced Driver Training (Defensive Driving):
Fatigue Detection Systems:

	2
	4
	8
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