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Construction Roles and Responsibilities Document

Introduction
Effective management and coordination on a construction site require clearly defined roles and responsibilities. This document outlines the key roles involved in the construction process, including those introduced by the Building Safety Act 2022, and their associated responsibilities, ensuring that all personnel understand their duties and contribute to the safe and efficient operation of the site.

1. Client
Role Overview
The Client is the individual or organisation that commissions the construction project. Under the Construction (Design and Management) Regulations 2015 (CDM 2015) and the Building Safety Act 2022, the Client has a legal duty to ensure that the project is managed safely and that building safety risks are identified and controlled throughout the project lifecycle.

Key Responsibilities
· Appoint a competent Principal Designer and Principal Contractor at the appropriate stages of the project.
· Ensure that sufficient time and resources are allocated for the planning and execution of the project, with a focus on safety and compliance.
· Provide the Principal Designer and Principal Contractor with all relevant information about the project, including any known risks and existing hazards.
· Ensure that the Principal Designer prepares a Health and Safety File that is maintained and handed over at project completion.
· Review and approve the Construction Phase Plan before work begins to ensure that adequate safety measures are in place.
· Engage with the Principal Designer and Principal Contractor to ensure that safety risks are identified, managed, and communicated effectively.
· Ensure that the completed building is registered with the Building Safety Regulator if it qualifies as a higher-risk building under the Building Safety Act 2022.
· Ensure that a Building Safety Case is developed and maintained for higher-risk buildings, demonstrating how safety risks are managed throughout the building’s lifecycle.

2. Project Manager
Role Overview
The Project Manager is responsible for the overall planning, execution, and completion of the construction project. They ensure that the project is delivered on time, within budget, and to the required quality standards.

Key Responsibilities
· Develop and manage the project plan, including timelines, budget, and resource allocation.
· Coordinate and communicate with clients, stakeholders, and the project team.
· Monitor progress and make adjustments to the project plan as needed to ensure deadlines are met.
· Ensure compliance with legal, safety, and environmental regulations.
· Manage risks and issues, resolving them in a timely manner.
· Conduct regular site visits to monitor progress and quality of work.
· Approve and oversee procurement of materials, equipment, and subcontractors.
· Ensure accurate and timely reporting of project status to clients and senior management.

3. Site Manager (Site Supervisor)
Role Overview
The Site Manager oversees the day-to-day operations on the construction site, ensuring that the project progresses according to plan and that safety, quality, and environmental standards are maintained.

Key Responsibilities
· Supervise and coordinate the activities of site personnel, including subcontractors.
· Ensure that work is carried out in accordance with the project plan, drawings, and specifications.
· Implement and enforce health and safety regulations, conducting regular safety briefings and inspections.
· Manage site logistics, including the delivery and storage of materials.
· Resolve any on-site issues or conflicts that may arise.
· Ensure that site documentation, such as daily logs and reports, is maintained accurately.
· Liaise with the Project Manager to provide updates on site progress and any potential delays or issues.
· Coordinate inspections and approvals with local authorities and inspectors.

· Fire Safety Responsibilities:
· Ensure that fire safety measures, such as fire extinguishers, fire alarms, and evacuation routes, are in place and regularly inspected.
· Conduct regular fire drills and briefings to ensure that all site personnel are aware of fire safety procedures.
· Ensure that all flammable materials are stored safely and that hot works are carried out under a Permit to Work system.
· First Aid Responsibilities:
· Ensure that adequate first aid facilities and equipment are available on-site, including fully stocked first aid kits.
· Maintain a list of trained first aiders on site and ensure that their contact information is easily accessible.
· Coordinate with the Health and Safety Officer to provide first aid training and refresher courses as needed.

4. Health and Safety Officer
Role Overview
The Health and Safety Officer is responsible for ensuring that all construction activities are carried out safely and in compliance with health and safety regulations. They work to minimise the risk of accidents and incidents on site.
Key Responsibilities
· Develop and implement the site-specific health and safety plan.
· Conduct regular site inspections and audits to ensure compliance with safety standards.
· Investigate and report on any accidents, incidents, or near misses.
· Provide health and safety training and induction for all site personnel.
· Ensure that all personnel are aware of and comply with safety policies and procedures.
· Coordinate emergency response drills and procedures.
· Maintain records of safety inspections, training, and incidents.
· Liaise with external safety auditors and regulatory bodies as required.

· Fire Safety Responsibilities:
· Ensure that fire risk assessments are conducted and updated regularly.
· Implement fire prevention measures and ensure that fire safety training is provided to all site personnel.
· Liaise with the Site Manager to ensure that fire safety equipment is maintained and that fire drills are conducted.
· First Aid Responsibilities:
· Ensure that the first aid risk assessment is conducted and updated regularly.
· Monitor the availability and condition of first aid equipment and facilities.
· Organise first aid training and ensure that the required number of trained first aiders is maintained.

5. Principal Designer
Role Overview
The Principal Designer is responsible for coordinating the health and safety aspects of the design phase of the project. They ensure that risks are identified and managed from the earliest stages of design.

Key Responsibilities
· Assess and manage health and safety risks associated with the design.
· Ensure that the design incorporates safety measures and does not introduce unnecessary risks.
· Coordinate with the Principal Contractor and other designers to ensure safety considerations are integrated throughout the project.
· Prepare and update the Health and Safety File, ensuring it is passed on to the Principal Contractor.
· Provide information and guidance to other designers, contractors, and clients regarding safety issues related to the design.

6. Principal Contractor
Role Overview
The Principal Contractor is responsible for managing the construction phase of the project. They ensure that the work is carried out safely, on time, and within budget.

Key Responsibilities
· Develop the Construction Phase Plan, including health and safety arrangements.
· Coordinate the activities of all contractors and subcontractors on site.
· Ensure compliance with the Construction (Design and Management) Regulations 2015 (CDM 2015).
· Monitor and manage the construction schedule, making adjustments as necessary to meet deadlines.
· Ensure that all workers have the necessary training, skills, and qualifications for their tasks.
· Implement measures to control risks, including those related to working at height, electrical safety, and hazardous materials.
· Liaise with the Client, Principal Designer, and other stakeholders to ensure smooth project delivery.
· Ensure that the site is properly secured and that access is controlled.

7. Principal Accountable Person (PAP) - Building Safety Act
Role Overview
The Principal Accountable Person (PAP) is the individual or organisation responsible for ensuring that higher-risk buildings comply with the Building Safety Act 2022. The PAP's key duty is to prevent and reduce the severity of building safety incidents, particularly those related to fire or structural failure.

Key Responsibilities
· Ensure that higher-risk buildings are registered with the Building Safety Regulator.
· Develop and maintain the Building Safety Case, documenting how safety risks are identified, managed, and mitigated.
· Ensure that a Building Assessment Certificate is obtained and displayed in the building.
· Implement and oversee a resident engagement strategy, ensuring residents are informed about building safety and can report safety concerns.
· Ensure that a mandatory occurrence reporting system is in place for reporting significant safety risks to the regulator.
· Liaise with relevant Accountable Persons and stakeholders to coordinate safety management efforts.

8. Accountable Person (AP) - Building Safety Act
Role Overview
The Accountable Person (AP) is responsible for specific parts of a higher-risk building, particularly those areas they manage or maintain. They work alongside the Principal Accountable Person to ensure compliance with the Building Safety Act.

Key Responsibilities
· Manage the safety of the specific parts of the building for which they are responsible.
· Provide necessary information to the Principal Accountable Person for inclusion in the Building Safety Case.
· Ensure that safety risks within their area of responsibility are identified, managed, and reported.
· Cooperate with other Accountable Persons and the Principal Accountable Person to ensure overall building safety.
· Maintain records of inspections, maintenance, and any safety-related incidents.

9. Building Safety Manager (BSM) - Building Safety Act
Role Overview
The Building Safety Manager (BSM) supports the Principal Accountable Person by overseeing the day-to-day management of building safety in higher-risk buildings.

Key Responsibilities
· Implement the Building Safety Case and ensure ongoing compliance with safety standards.
· Coordinate safety inspections, maintenance, and risk assessments for the building.
· Engage with residents to provide safety information and address their concerns.
· Report safety incidents to the Principal Accountable Person and the Building Safety Regulator.
· Ensure that the building’s safety management system is effective and up-to-date.
· Liaise with contractors, fire and rescue services, and other stakeholders involved in maintaining building safety.

10. Foreman
Role Overview
The Foreman is responsible for supervising a specific trade or section of the construction project. They oversee the work of their team and ensure that it is completed to the required standards.

Key Responsibilities
· Supervise and coordinate the activities of their trade team or section of the project.
· Ensure that work is carried out according to the project plan, drawings, and specifications.
· Monitor the quality of work and materials, ensuring compliance with standards.
· Report any issues or delays to the Site Manager or Project Manager.
· Ensure that their team follows all safety procedures and wears appropriate PPE.
· Provide on-the-job training and guidance to less experienced workers.
· Maintain records of work completed, including any variations from the original plan.
· Fire Safety Responsibilities:
· Ensure that all team members are aware of fire safety procedures and the location of firefighting equipment.
· Monitor work activities to ensure that fire risks are minimised, particularly during hot works.
· Report any fire hazards or incidents to the Site Manager immediately.
· First Aid Responsibilities:
· Be aware of the location of first aid facilities and the identities of trained first aiders.
· Ensure that any injuries sustained by team members are reported and treated promptly.

11. Quantity Surveyor
Role Overview
The Quantity Surveyor is responsible for managing the costs and contracts associated with the construction project. They ensure that the project remains financially viable and that costs are controlled.

Key Responsibilities
· Prepare cost estimates and budgets for the project.
· Monitor and manage project costs, identifying and addressing any variances.
· Prepare and evaluate tender documents for subcontractors and suppliers.
· Negotiate contracts and manage contractual relationships with subcontractors and suppliers.
· Prepare and submit progress claims and final accounts.
· Ensure that all financial records and documentation are accurate and up to date.
· Provide financial reports and updates to the Project Manager and client.
· Identify and manage risks related to cost overruns and financial disputes.

12. Civil Engineer
Role Overview
The Civil Engineer is responsible for designing, planning, and overseeing the construction of infrastructure components, such as roads, bridges, and utilities.

Key Responsibilities
· Develop detailed designs for infrastructure components, ensuring compliance with engineering standards.
· Conduct site surveys and assessments to inform design decisions.
· Supervise the construction of infrastructure components, ensuring that work is carried out according to the design.
· Resolve any technical issues that arise during construction.
· Liaise with the Project Manager, Site Manager, and other stakeholders to ensure that infrastructure works are integrated with the overall project.
· Conduct inspections and testing of completed infrastructure to ensure quality and safety.
· Prepare and submit reports on the progress and quality of infrastructure works.

13. Architect
Role Overview
The Architect is responsible for the overall design of the building, ensuring that it meets the client’s requirements and complies with planning and building regulations.

Key Responsibilities
· Develop the architectural design, including plans, elevations, and specifications.
· Ensure that the design is aesthetically pleasing, functional, and compliant with regulations.
· Coordinate with the Principal Designer to incorporate safety considerations into the design.
· Liaise with the client to ensure that their requirements and preferences are reflected in the design.
· Provide technical guidance and support to the construction team during the build.
· Conduct site visits to monitor the progress of construction and resolve any design-related issues.
· Prepare and submit planning applications and building control documentation.
14. Environmental Manager
Role Overview
The Environmental Manager is responsible for ensuring that the construction project complies with environmental regulations and minimises its impact on the environment.

Key Responsibilities
· Develop and implement the site-specific Environmental Management Plan.
· Conduct environmental impact assessments and identify mitigation measures.
· Monitor and manage environmental risks, including pollution, waste, and noise.
· Ensure compliance with environmental legislation and standards.
· Provide training and guidance to site personnel on environmental best practices.
· Liaise with regulatory bodies and local communities regarding environmental issues.
· Conduct regular site inspections and audits to ensure environmental compliance.
· Prepare and submit environmental reports to the client and regulatory bodies.

15. Site Operatives (Labourers)
Role Overview
Site Operatives (Labourers) are responsible for carrying out a variety of tasks on the construction site, including manual labour, assisting tradespeople, and maintaining site cleanliness.

Key Responsibilities
· Perform manual labour tasks, such as digging, lifting, and carrying materials.
· Assist skilled tradespeople, such as carpenters, electricians, and plumbers.
· Maintain cleanliness and orderliness on site, including waste disposal and site tidiness.
· Follow instructions from supervisors and comply with site rules and safety procedures.
· Use tools and equipment safely and report any defects or issues.
· Attend site inductions and toolbox talks to stay informed about safety and operational procedures.
· Report any hazards or incidents to the Site Manager or Health and Safety Officer.
· Fire Safety Responsibilities:
· Be aware of fire safety procedures and the location of firefighting equipment on site.
· Report any fire hazards or potential risks to the Foreman or Site Manager.
· First Aid Responsibilities:
· Be aware of the location of first aid facilities and report any injuries immediately.
· Assist first aiders if necessary during an emergency situation.

16. Contracts Manager
Role Overview
The Contracts Manager oversees the contract administration process, ensuring that all contractual obligations are met and managing any contractual disputes.

Key Responsibilities
· Review and negotiate contract terms with clients, subcontractors, and suppliers.
· Ensure that all contractual obligations are clearly understood and met by all parties.
· Monitor contract performance and manage any variations or changes.
· Handle disputes and claims, working to resolve issues amicably and fairly.
· Provide advice and guidance on contractual matters to the project team.
· Maintain accurate records of all contractual correspondence and documentation.
· Report on contract status and any issues to senior management and clients.

17. Subcontractors
Role Overview
Subcontractors are responsible for carrying out specific tasks or providing services under the terms of a subcontract with the Principal Contractor.

Key Responsibilities
· Complete the assigned tasks according to the project plan, drawings, and specifications.
· Comply with all site rules, health and safety regulations, and environmental policies.
· Provide necessary documentation, such as risk assessments, method statements, and insurance certificates.
· Coordinate with the Principal Contractor and other subcontractors to ensure smooth workflow.
· Report progress, issues, or delays to the Site Manager or Principal Contractor.
· Ensure that all workers are qualified and competent to perform their tasks.
· Maintain tools, equipment, and materials in a safe and functional condition.
· Fire Safety Responsibilities:
· Ensure that all workers are aware of the fire safety procedures and the location of firefighting equipment.
· Implement fire prevention measures during work activities, particularly during hot works.
· Report any fire hazards or incidents to the Site Manager.
· First Aid Responsibilities:
· Ensure that any injuries sustained by workers are reported and treated promptly.
· Be aware of the location of first aid facilities and the identities of trained first aiders on site.

18. Temporary Works Coordinator
Role Overview
The Temporary Works Coordinator (TWC) is responsible for the overall management of temporary works on the construction site. They ensure that all temporary works are designed, constructed, and inspected in accordance with safety regulations and industry standards.
Key Responsibilities

· Coordinate the design, planning, and implementation of all temporary works.
· Liaise with the Temporary Works Supervisor to ensure that all temporary works are executed safely and in line with the approved design.
· Ensure that temporary works designs are reviewed and approved by competent engineers.
· Oversee the inspection and certification of temporary works before, during, and after their use.
· Manage the temporary works register, ensuring that all relevant documentation is up to date.
· Communicate with the Site Manager and Health and Safety Officer to ensure that temporary works are integrated into the overall site safety plan.


19. Temporary Works Supervisor
Role Overview
The Temporary Works Supervisor is responsible for ensuring that all temporary works on the construction site are designed, constructed, and maintained safely. Temporary works include any structures that are required during construction but are not part of the permanent works, such as scaffolding, formwork, and shoring.

Key Responsibilities
· Supervise the design, installation, and inspection of all temporary works.
· Ensure that temporary works are constructed in accordance with the approved design and comply with relevant safety standards.
· Coordinate with the Temporary Works Coordinator and other site personnel to plan and execute temporary works safely.
· Inspect and maintain temporary works throughout their use, ensuring that they remain safe and fit for purpose.
· Ensure that any modifications to temporary works are approved by a qualified engineer before implementation.
· Maintain records of all temporary works, including design calculations, inspection reports, and handover certificates.
· Liaise with the Site Manager and Health and Safety Officer to ensure that temporary works are included in the overall site safety plan.

20. Lift Supervisor
Role Overview
The Lift Supervisor is responsible for overseeing lifting operations on the construction site, ensuring that all lifts are planned, executed, and supervised safely. This role is crucial in managing the risks associated with lifting operations, particularly those involving cranes and other heavy lifting equipment.

Key Responsibilities
· Plan and supervise all lifting operations, ensuring that they are carried out in accordance with the approved lifting plan and safety procedures.
· Ensure that all personnel involved in lifting operations are properly trained and competent.
· Conduct pre-lift briefings to ensure that all team members understand their roles, the lift plan, and the associated risks.
· Inspect lifting equipment before use to ensure that it is in good condition and fit for purpose.
· Monitor weather conditions and other environmental factors that could affect lifting operations.
· Communicate with the Crane Operator and other personnel to coordinate lifting activities safely and efficiently.
· Ensure that exclusion zones are established and maintained around lifting operations to protect site personnel and equipment.
· Report any incidents, near misses, or safety concerns related to lifting operations to the Site Manager and Health and Safety Officer.


21. Crane Operator
Role Overview
The Crane Operator is responsible for operating cranes on the construction site to move heavy materials and equipment. They must ensure that all lifting operations are conducted safely and efficiently.

Key Responsibilities
· Operate the crane in accordance with the lifting plan and safety procedures.
· Perform pre-use inspections of the crane to ensure it is in safe working condition.
· Communicate with the Lift Supervisor and other site personnel to coordinate lifting activities.
· Monitor weather conditions and other factors that could affect crane operations.
· Follow the instructions of the Lift Supervisor during lifting operations.
· Report any mechanical issues or safety concerns related to the crane to the Site Manager and Lift Supervisor.

22. Plant Operator
Role Overview
The Plant Operator is responsible for operating heavy machinery, such as excavators, bulldozers, and loaders, on the construction site. They ensure that machinery is used safely and in accordance with the project plan.

Key Responsibilities
· Operate heavy machinery to carry out construction tasks such as excavation, grading, and material handling.
· Conduct pre-use inspections of machinery to ensure it is safe and fit for purpose.
· Follow the site plan and instructions from the Site Manager and Foreman.
· Ensure that machinery is used in a manner that minimises risk to other site personnel and equipment.
· Report any mechanical issues or safety concerns to the Site Manager or Plant Supervisor.

23. Plant Supervisor
Role Overview
The Plant Supervisor oversees the use and maintenance of all plant machinery on the construction site. They ensure that machinery is operated safely and efficiently.

Key Responsibilities
· Supervise the operation of all plant machinery on site, ensuring compliance with safety standards.
· Coordinate the maintenance and repair of machinery, ensuring that it remains in good working condition.
· Provide training and guidance to Plant Operators on the safe use of machinery.
· Monitor fuel and equipment usage, ensuring efficient operation.
· Maintain records of machinery inspections, maintenance, and usage.

24. Traffic Marshal (Banksman)
Role Overview
The Traffic Marshal (or Banksman) is responsible for managing vehicle movements on the construction site, ensuring the safety of personnel and the efficient flow of traffic.

Key Responsibilities
· Direct and control the movement of vehicles on and around the site.
· Ensure that vehicle routes are clear and that pedestrians are kept safe.
· Assist in the safe loading and unloading of materials from vehicles.
· Communicate with drivers and site personnel to ensure safe vehicle operations.
· Report any traffic-related incidents or hazards to the Site Manager.

25. Fire Marshal
Role Overview
The Fire Marshal is responsible for fire prevention and safety on the construction site. They ensure that fire risks are managed and that site personnel are trained in fire safety procedures.
Key Responsibilities
· Conduct regular fire risk assessments and inspections on site.
· Ensure that fire safety equipment, such as extinguishers and alarms, is available and maintained.
· Organise and conduct fire drills to ensure that all personnel know what to do in case of a fire.
· Monitor work activities, particularly those involving hot works, to minimise fire risks.
· Liaise with the Health and Safety Officer to implement fire safety measures.
· Report any fire hazards or incidents to the Site Manager and Health and Safety Officer.

26. First Aider
Role Overview
The First Aider is responsible for providing immediate medical assistance to anyone who is injured or taken ill on the construction site.

Key Responsibilities
· Provide first aid treatment to injured or ill personnel on site.
· Maintain and restock first aid kits and supplies.
· Keep accurate records of all first aid incidents and treatments provided.
· Assist in the coordination of emergency medical services if needed.
· Provide first aid training and support to other site personnel as required.
· Report any serious injuries or incidents to the Health and Safety Officer and Site Manager.

Roles to Consider Adding as required :
· Structural Engineer
· Mechanical and Electrical (M&E) Engineer
· Surveyor (Land/Topographical Surveyor)
· Logistics Manager
· Risk Manager
· Quality Assurance/Quality Control (QA/QC) Manager
· Community Liaison Officer
· Security Officer



Conclusion
This Construction Roles and Responsibilities Document provides a clear outline of the key roles involved in a construction project and their respective responsibilities, including those introduced by the Building Safety Act 2022. It also includes specific responsibilities for fire safety and first aid, ensuring that these critical areas are effectively managed on site. By understanding and adhering to these responsibilities, all personnel can contribute to the successful and safe completion of the project.

Signed:

[Name]
[Title]
[Company Name]
Date:

Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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