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Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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[bookmark: _Toc176080297]Project Information

	Project Information


	Project Title
	

	Project Reference Number
	

	Site Address
	

	Project Start Date
	

	Estimated Completion Date
	

	Version Number of CPP
	

	Date of Preparation
	



[bookmark: _Toc176080298]2. Project Directory

	Key Contacts List

	Client - Client Representative/Agent
	

	Principal Designer
	

	Principal Contractor
	

	Site Manager
	

	Health & Safety Adviser
	

	Appointed Person (Responsible for managing safety risks throughout the project lifecycle, as per the Building Safety Act.)
	

	Building Safety Manager (Responsible for ongoing building safety management, ensuring compliance with the Building Safety Act.)
	



[bookmark: _Toc176080299]3. References and External Contacts
[bookmark: _Toc176080300]3.1 Key Documents
	Document Title
	Reference Number
	Location/Storage
	Responsible Person

	Construction Phase Plan
	
	Site Office / Digital Copy
	Site Manager

	Health & Safety Policy
	
	Site Office / Digital Copy
	Health & Safety Adviser

	Asbestos Survey Report
	
	Site Office / Digital Copy
	Site Manager

	Fire Risk Assessment
	
	Site Office / Digital Copy
	Health & Safety Adviser

	Environmental Management Plan
	
	Site Office / Digital Copy
	Environmental Officer

	Risk Assessment and Method Statements (RAMS)
	
	Site Office / Digital Copy
	Site Manager

	Building Safety Compliance Checklist
	
	Site Office / Digital Copy
	Principal Contractor

	Emergency Contact List
	
	Site Office / Digital Copy
	Site Manager



[bookmark: _Toc176080301]3.2 Emergency Services and Hospitals

	Service
	Contact
	Telephone
	Address
	Notes

	Ambulance Service
	NHS Ambulance
	999 / 112
	Nearest Emergency Services
	Use for medical emergencies.

	Nearest Hospital
	
	
	
	24-hour A&E department.

	Fire Service
	
	
	
	Use in case of fire emergencies.

	Police Service
	
	
	
	Use in case of security emergencies.

	Environmental Agency
	National Incident
	0800 807060
	Local Environmental Agency Office
	Use for environmental incidents.



[bookmark: _Toc176080302]3.3 Local Authorities and Utilities
	Authority/Utility
	Contact
	Telephone
	Address
	Notes

	Local Authority
	
	
	
	Contact for local regulations.

	Gas Supplier
	British Gas
	0800 111 999
	Local Gas Supply Office
	Report gas leaks or emergencies.

	Electricity Supplier
	UK Power Networks
	0800 31 63 105
	Local Electricity Supply Office
	Report electrical issues.

	Water Supplier
	Thames Water
	0800 714 614
	Local Water Supply Office
	Report water issues or leaks.

	Waste Management
	Local Waste Contractor
	020 7654 3210
	Contractor’s Office
	Arrange waste disposal services.



[bookmark: _Toc176080303]3.4 Regulatory Bodies and Inspections
	Body
	Contact
	Telephone
	Notes

	Health and Safety Executive (HSE)
	Local HSE Office
	0300 003 1747
	Contact for reporting incidents and for health and safety guidance.

	Building Control
	Local Building Control
	020 8765 4321
	Notify about construction compliance and inspections.

	Environmental Health
	Local Environmental Health
	020 6543 2100
	For environmental health-related concerns on-site.



[bookmark: _Toc176080304]4. Project Scope and Description
Scope of Works:
· The project involves the construction of ……………………. building comprising:
· Groundworks: Excavation, foundation piling, and basement construction.
· Superstructure: Steel frame construction, concrete floor slabs, and exterior cladding.
· Fit-Out: Installation of mechanical and electrical systems, partition walls, and interior finishes.
· External Works: Landscaping, paving, and installation of street furniture.

Specialised Work:
· Standard Procedure: For specialised tasks, such as asbestos removal, confined space entry, or handling hazardous materials:
· Asbestos Removal: Conduct a pre-construction asbestos survey to identify and assess all asbestos-containing materials (ACMs). Only licensed contractors should perform asbestos removal, following the Control of Asbestos Regulations 2012. Provide detailed RAMS before any work begins.
· Confined Space Entry: Implement a permit-to-work system for all confined space entries. Ensure continuous atmospheric monitoring and that rescue equipment is readily available. All personnel must be trained in confined space safety.
· Hazardous Materials Handling: Store hazardous materials in designated, secure areas with appropriate signage. Ensure all handling procedures comply with the Control of Substances Hazardous to Health (COSHH) Regulations 2002.


Key Milestones:
· Foundation Completion: [e.g., 1st March 2024]
· Superstructure Completion: [e.g., 1st July 2024]
· Practical Completion: [e.g., 31st December 2024]

Site Constraints:
· Standard Procedure: Identify and mitigate constraints through pre-construction surveys and risk assessments. For example, manage noise levels in sensitive areas by scheduling noisy activities during less disruptive times and using noise barriers.
[bookmark: _Toc176080305]5. Subcontractor Register
The Subcontractor Register is designed to maintain an up-to-date record of all subcontractors working on the project. It ensures that all necessary documentation, including contracts, insurance, training, and health and safety compliance, is verified and stored.

[bookmark: _Toc176080306]5.1 Subcontractor Information
	Subcontractor Name
	Trade/Service Provided
	Contact Person
	Contact Details
	Start Date
	End Date
	Insurance Verified
	Health & Safety Induction Date
	Competency Verified
	Comments

	[Company Name]
	[Trade/Service]
	[Name]
	[Phone/Email]
	[Start Date]
	[End Date]
	[Yes/No]
	[Induction Date]
	[Yes/No]
	[Comments]

	[Company Name]
	[Trade/Service]
	[Name]
	[Phone/Email]
	[Start Date]
	[End Date]
	[Yes/No]
	[Induction Date]
	[Yes/No]
	[Comments]

	[Company Name]
	[Trade/Service]
	[Name]
	[Phone/Email]
	[Start Date]
	[End Date]
	[Yes/No]
	[Induction Date]
	[Yes/No]
	[Comments]



[bookmark: _Toc176080307]5.2 Subcontractor Documentation
· Contracts: Ensure that signed contracts are in place for all subcontractors, clearly outlining the scope of work, payment terms, and compliance with site rules and regulations.
· Insurance: Verify that all subcontractors have current and adequate insurance cover, including Public Liability and Employer’s Liability insurance. Copies of insurance certificates should be filed and stored.
· Health & Safety Compliance: Confirm that subcontractors have undergone the necessary health and safety induction before commencing work on-site. Document the induction date and any additional training required.
· Competency Verification: Ensure that subcontractors have been assessed for competency in their trade or service. This includes verifying qualifications, certifications, and any relevant experience.
· RAMS Submission: Require subcontractors to submit their Risk Assessment and Method Statements (RAMS) for approval before starting any work. Ensure that these RAMS are reviewed and approved by the Site Manager or Health & Safety Adviser.




[bookmark: _Toc176080308]5.3 Monitoring and Review
· Ongoing Monitoring: Regularly monitor subcontractor performance, including adherence to safety standards, quality of work, and compliance with project timelines.
· Review Meetings: Schedule regular review meetings with key subcontractors to discuss progress, address any issues, and ensure that all parties are aligned with project objectives.
· Performance Reviews: Conduct formal performance reviews for subcontractors at key project milestones or at the conclusion of their work. Document any issues, lessons learned, and areas for improvement.

[bookmark: _Toc176080309]5.4 Non-Compliance and Corrective Actions
· Non-Compliance Reporting: Document any instances of non-compliance with site rules, safety regulations, or project specifications. Report these incidents to the Site Manager and Health & Safety Adviser.
· Corrective Actions: Implement corrective actions for any non-compliance issues, including re-training, additional supervision, or, if necessary, termination of the subcontractor’s contract.
· Record Keeping: Keep detailed records of all non-compliance incidents, corrective actions taken, and any follow-up required.

[bookmark: _Toc176080310]6. Health and Safety Management

[bookmark: _Toc176080311]6.1 Risk Assessment and Method Statements (RAMS)
RAMS Preparation:
· Standard Procedure: Develop RAMS for all activities posing significant risk. Each RAMS should include:
· Hazard Identification: List potential hazards associated with each activity.
· Risk Evaluation: Assign risk levels (high, medium, low) based on likelihood and severity.
· Control Measures: Outline specific control measures, such as use of PPE, engineering controls, and safe work procedures.
· Emergency Procedures: Include steps to follow in case of an incident, such as first aid response and emergency contacts.

Approval Process:
· Standard Procedure: The Site Manager and Health & Safety Adviser must approve RAMS before work begins. RAMS should be reviewed and updated periodically, particularly when site conditions change or new hazards are identified.

Communication of RAMS:
· Standard Procedure: Communicate RAMS to all relevant personnel during site inductions and regular toolbox talks. Workers must sign off on their understanding and compliance with the RAMS.



Building Safety Act Compliance:
· Higher-Risk Buildings: Ensure RAMS specifically address fire safety, structural integrity, and evacuation procedures for high-rise residential buildings.

[bookmark: _Toc176080312]7. Site-Specific Hazards
This section addresses hazards that are unique to the specific construction site and may not be covered in other sections of the Construction Phase Plan. It is essential to identify, assess, and mitigate these hazards to ensure the safety of all workers and the public.

[bookmark: _Toc176080313]7.1 Identification of Site-Specific Hazards
Standard Procedure:
· Site Survey: Conduct a thorough site survey before construction begins to identify any unique hazards. This may include environmental, structural, and operational risks.
· Consultation with Stakeholders: Engage with local authorities, environmental agencies, and community representatives to identify potential hazards that may not be immediately apparent.

Example Site-Specific Hazards:
· Proximity to Water Bodies: If the site is near rivers, lakes, or other water bodies, there is a risk of flooding or contamination. Implement flood prevention measures and ensure spill kits are available to prevent environmental contamination.
· Adjacent Infrastructure: If the site is close to railways, highways, or other critical infrastructure, assess the risks associated with vibration, noise, and potential impacts from construction activities. Coordinate with relevant authorities to minimise disruption.
· Historical Contamination: Sites with a history of industrial use may have contaminated soil or underground storage tanks. Conduct soil tests and, if contamination is found, implement remediation plans before construction begins.
· High-Wind Areas: If the site is in an area prone to high winds, ensure that temporary structures, scaffolding, and materials are securely fastened. Implement procedures for halting work during severe weather conditions.
· Archaeological Finds: If the site is in an area with potential archaeological significance, establish procedures for stopping work and notifying the relevant authorities if any artefacts are discovered.
· Protected Species and Habitats: If the site is home to protected species or habitats, implement measures to safeguard these areas, such as establishing exclusion zones and adjusting work schedules to avoid sensitive periods.

[bookmark: _Toc176080314]7.2 Mitigation and Control Measures
Standard Procedure:
· Risk Assessment: Perform detailed risk assessments for each identified site-specific hazard. Assign responsibility for managing these risks to designated personnel.
· Control Measures: Implement appropriate control measures for each hazard, such as physical barriers, protective equipment, and changes to work practices.
· Monitoring: Regularly monitor the effectiveness of control measures and adjust them as necessary based on site conditions or new information.
· Training: Provide site-specific training to all personnel, ensuring they are aware of the unique hazards and how to work safely in these conditions.

[bookmark: _Toc176080315]7.3 Documentation and Communication
Standard Procedure:
· Hazard Log: Maintain a log of all site-specific hazards, including details of the risks, control measures implemented, and any incidents that occur. This log should be regularly updated and reviewed.
· Communication: Ensure that all personnel are informed of site-specific hazards during site inductions, toolbox talks, and through regular safety briefings. Use clear signage to highlight hazardous areas.
· Emergency Procedures: Update emergency response plans to address site-specific hazards, ensuring that evacuation routes, assembly points, and emergency contacts are appropriate for the site’s unique risks.

[bookmark: _Toc176080316]8. Site Security
Effective site security is essential to prevent unauthorised access, protect equipment, and ensure the safety of workers and the public. The following procedures should be implemented and regularly monitored to maintain a secure construction site.

[bookmark: _Toc176080317]8.1 Perimeter Security
Controlled Access:
· Standard Procedure:
1. Fencing: Erect robust fencing around the entire perimeter of the site. Fencing should be at least 2.4 metres high and designed to prevent climbing.
2. Access Points: Limit site access to a single controlled entry point. Install gates that can be securely locked after working hours.
3. Security Personnel: Deploy security personnel to monitor entry and exit points during and after working hours. They should check IDs and log all visitors and deliveries.

Visitor Protocols:
· Standard Procedure:
1. Sign-In Procedures: All visitors must sign in and be accompanied by a site supervisor at all times.
2. Inductions: Ensure all visitors and subcontractors undergo a brief safety induction upon arrival to inform them of site rules and hazards.
3. Access Control: Implement an access control system using ID cards or passes to manage who enters and exits the site.

CCTV Monitoring:
· Standard Procedure:
1. Camera Placement: Install CCTV cameras at key locations such as entry points, storage areas, and other high-risk zones. Cameras should be visible as a deterrent.
2. Monitoring: Ensure that CCTV footage is monitored regularly, especially during non-working hours. Recordings should be stored securely and be accessible if needed for incident investigations.
3. Signage: Display clear signs indicating that CCTV is in operation to deter unauthorised access.

[bookmark: _Toc176080318]8.2 Security of Plant and Equipment
Plant Security:
· Standard Procedure:
1. Securing Plant: When not in use, heavy plant machinery (e.g., excavators, bulldozers) should be secured with immobilisers, wheel locks, or other anti-theft devices.
2. Designated Parking: Park plant machinery in a designated secure area, ideally within the perimeter of the site, and away from public view. Plant should be parked in a way that makes it difficult to move without authorisation (e.g., boxed in by other machinery).
3. Nightly Checks: Conduct nightly checks to ensure that all plant is securely stored, locked, and immobilised.

Tool and Equipment Security:
· Standard Procedure:
1. Secure Storage: Store tools and smaller equipment in locked, secure containers when not in use. Containers should be placed within the secure perimeter and monitored by CCTV.
2. Inventory Management: Maintain an up-to-date inventory of all tools and equipment. Implement a check-in/check-out system to track usage and prevent loss.
3. Tool Marking: Mark all tools with unique identifiers or company branding to deter theft and assist in recovery if stolen.

[bookmark: _Toc176080319]8.3 Ladder and Scaffolding Security
Ladder Security:
· Standard Procedure:
1. Ladder Storage: Store ladders in a secure, locked area when not in use. If ladders must be left on-site, they should be chained and padlocked to a fixed structure to prevent unauthorised use.
2. Daily Checks: Conduct daily checks to ensure that all ladders are accounted for and secure. Ladders should not be left unattended and must be removed or secured at the end of each workday.
3. Tagging System: Implement a ladder tagging system to identify the status of each ladder (e.g., inspected, damaged, out of service).

Scaffolding Security:
· Standard Procedure:
1. Access Control: Restrict access to scaffolding by removing lower rungs, adding access hatches with locks, or using barriers to prevent climbing when the site is unattended.
2. Daily Inspections: Conduct daily inspections to ensure that scaffolding is secure and that all safety measures (e.g., guardrails, toe boards) are in place. Document these inspections. 

[bookmark: _Toc176080320]8.4 Excavation Security
Excavation Safety:
· Standard Procedure:
1. Perimeter Fencing: Erect fencing or barriers around all excavations to prevent falls and unauthorised access. Fencing should be robust and well-anchored.
2. Signage: Install clear warning signs around excavations indicating the presence of deep excavations and the associated hazards.
3. Covers and Barricades: Cover or securely barricade smaller excavations (e.g., pits, trenches) when not in use to prevent accidental entry.

Nightly Security Checks:
· Standard Procedure:
1. End-of-Day Inspections: Conduct inspections at the end of each workday to ensure that all excavations are secure, barriers are in place, and no unauthorised access is possible.
2. Lighting: Provide adequate lighting around excavations to deter unauthorised access during the night. Consider motion-activated lighting for added security.
3. Monitoring: If the excavation is particularly hazardous or in a high-traffic area, consider additional monitoring measures such as regular patrols or CCTV coverage.

[bookmark: _Toc176080321]9. Welfare Facilities
Facilities Provided:
· Standard Procedure:
1. Toilets: Clean, segregated facilities for male and female workers, cleaned daily and restocked with supplies.
2. Washing Facilities: Hot and cold running water, soap, and hand drying facilities provided near toilets and in eating areas.
3. Canteen Facilities: A canteen area with seating, tables, microwave, and drinking water. The area must be kept clean and hygienic.
4. Rest Areas: Designated rest areas with seating, providing shelter from adverse weather conditions.
5. First Aid: A fully stocked first aid room with trained first aiders available during all working hours.
6. Mental Health Support: Access to mental health support, including helplines and confidential counselling services. Trained mental health first aiders should be available on-site.

[bookmark: _Toc176080322]10. Emergency Procedures
[bookmark: _Toc176080323]10.1 Fire Safety and Evacuation
Fire Risk Assessment:
· Standard Procedure:
1. Fire Risk Identification: Regularly assess the site for fire risks, including ignition sources and combustible materials.
2. Fire Control Measures: Install and maintain fire extinguishers, fire blankets, and alarms throughout the site. Ensure that fire exits are clearly marked and unobstructed.
3. Fire Watch: Assign fire wardens responsible for ensuring that fire safety measures are in place and functional.

Evacuation Drills:
· Standard Procedure:
1. Monthly Drills: Conduct fire evacuation drills monthly, ensuring all personnel know the evacuation routes and assembly points.
2. Evacuation Protocol: Upon hearing the fire alarm, all personnel must evacuate immediately using designated routes. Do not use lifts. Assemble at the designated point and await further instructions.
3. Post-Drill Review: After each drill, conduct a review to identify any issues or areas for improvement.

Building Safety Act Compliance:
· Enhanced Fire Safety Measures: Ensure that fire safety measures comply with the Building Safety Act, especially in higher-risk buildings, where robust fire compartmentation and evacuation procedures are mandatory.

[bookmark: _Toc176080324]10.2 Site-Specific Emergency Scenarios
Planning for Site-Specific Emergencies:
· Standard Procedure:
1. Chemical Spills: Establish a procedure for dealing with chemical spills, including containment, clean-up, and notification of relevant authorities.
2. Gas Leaks: Implement a gas leak emergency response plan, including evacuation procedures and coordination with utility companies.
3. Adjacent Infrastructure Emergencies: Coordinate with local authorities and infrastructure operators to establish procedures for incidents related to nearby railways, highways, or industrial facilities.

Communication Plan:
· Standard Procedure:
1. Chain of Command: Establish a clear chain of command for emergency situations, including designated contacts for each type of emergency.
2. Information Dissemination: Develop a communication plan to ensure that all personnel, subcontractors, and stakeholders are informed of emergencies in a timely and accurate manner.
3. Emergency Contacts List: Maintain an up-to-date list of emergency contacts, including local emergency services, utility companies, and relevant authorities.

[bookmark: _Toc176080325]11. Environmental Management
[bookmark: _Toc176080326]11.1 Waste Management
Waste Hierarchy:
· Standard Procedure:
1. Waste Prevention: Implement measures to minimise waste generation at the source.
2. Reuse and Recycling: Maximise the reuse and recycling of materials where possible. Use designated bins and skips for segregating waste on-site.
3. Waste Disposal: Ensure all waste that cannot be reused or recycled is disposed of legally and safely, using licensed waste carriers.
4. Documentation: Keep detailed records of waste management, including transfer notes and recycling rates.

Hazardous Waste Handling:
· Standard Procedure:
1. Identification: Identify all hazardous waste materials and ensure they are handled according to COSHH regulations.
2. Storage: Store hazardous waste in clearly marked, secure containers away from general waste.
3. Disposal: Arrange for hazardous waste to be collected and disposed of by licensed contractors, keeping records of all transactions.

Building Safety Act Compliance:
· Environmental Impact on Higher-Risk Buildings: Consider any additional environmental management requirements under the Building Safety Act, particularly regarding hazardous materials disposal and urban site impacts.

[bookmark: _Toc176080327]12. Demolition and Asbestos Management
[bookmark: _Toc176080328]12.1 Demolition Procedures
Planning for Demolition:
· Standard Procedure:
1. Pre-Demolition Survey: Conduct a detailed structural survey to assess the building's condition and identify any potential hazards, such as unstable structures or hazardous materials.
2. Asbestos Survey: Conduct an asbestos survey before any demolition work begins. Identify any asbestos-containing materials (ACMs) and document their locations.
3. Demolition Plan: Develop a demolition plan that outlines the sequence of demolition activities, methods to be used, and safety measures in place to protect workers and the public.

Control Measures During Demolition:
· Standard Procedure:
1. Dust Control: Use water sprays, dust suppression systems, and screens to minimise airborne dust during demolition.
2. Noise Control: Implement noise reduction measures, such as using quieter machinery, scheduling noisy activities during less sensitive hours, and providing hearing protection to workers.
3. Site Security: Secure the demolition site with fencing, warning signs, and controlled access points to prevent unauthorised entry.

Waste Management During Demolition:
· Standard Procedure:
1. Segregation of Materials: Segregate materials for recycling, reuse, or disposal as per the waste management plan.
2. Hazardous Waste Handling: Ensure that any hazardous materials identified during demolition are handled, stored, and disposed of according to regulations.

[bookmark: _Toc176080329]12.2 Asbestos Management If Suspected
Procedure If Asbestos is Suspected:
· Standard Procedure:
1. Stop Work Immediately: If asbestos is suspected during demolition or any construction activity, stop all work in the affected area immediately.
2. Isolate the Area: Isolate the area to prevent access by unauthorised personnel and to contain any potential release of asbestos fibres.
3. Inform the Site Manager: Notify the Site Manager and Health & Safety Adviser immediately.
4. Engage Licensed Asbestos Contractor: Arrange for a licensed asbestos contractor to assess the suspected asbestos-containing material (ACM) and determine the appropriate course of action.
5. Asbestos Removal Plan: If asbestos is confirmed, develop and implement an asbestos removal plan, ensuring that all removal work is carried out by licensed professionals following the Control of Asbestos Regulations 2012.
6. Air Monitoring: Conduct air monitoring before, during, and after asbestos removal to ensure that asbestos fibres are not present in the air at harmful levels.
7. Clearance Certificate: Obtain a clearance certificate from the asbestos contractor before resuming work in the affected area.

Documentation and Reporting:
· Standard Procedure:
1. Asbestos Register: Maintain an asbestos register that records the location, type, and condition of all ACMs identified on-site.
2. Incident Report: Document any incidents related to asbestos discovery, including the actions taken, contractors involved, and results of air monitoring.
3. Reporting to Authorities: If required, report asbestos-related incidents to the appropriate regulatory authorities.

[bookmark: _Toc176080330]13. Monitoring, Review, and Audit
[bookmark: _Toc176080331]13.1 Daily and Weekly Inspections
Daily Inspections:
· Standard Procedure:
1. Inspection Checklist: Use a detailed checklist covering safety, environmental compliance, equipment maintenance, and worker welfare.
2. Reporting: Document any issues identified during inspections and assign responsibility for rectifying these issues.
3. Follow-Up: Conduct follow-up inspections to ensure corrective actions have been implemented.

Weekly Audits:
· Standard Procedure:
1. Audit Schedule: Perform weekly audits to assess overall compliance with the CPP.
2. Action Plans: Develop action plans to address any deficiencies identified during audits, with clear deadlines and responsibilities.
3. Documentation: Keep detailed records of audits and action plans, and review these regularly in site meetings.

Building Safety Act Compliance:
· Regular Audits for Higher-Risk Buildings: Implement more frequent and detailed audits for higher-risk buildings, focusing on compliance with safety and regulatory requirements.

[bookmark: _Toc176080332]14. Continuous Improvement and Feedback
Lessons Learned:
· Documentation: Capture lessons learned throughout the project lifecycle, particularly after key milestones or significant incidents.
· Implementation: Use lessons learned to improve processes, safety procedures, and overall project management for future projects.
· Review: Regularly review lessons learned with the project team to ensure continuous improvement.

Feedback Mechanism:
· Worker Feedback: Establish a system for workers and subcontractors to provide feedback on site safety, procedures, and potential improvements.
· Review and Action: Review feedback regularly and implement changes as necessary to enhance safety and efficiency.
· Communication: Communicate any changes or improvements made based on feedback to the entire project team.

[bookmark: _Toc176080333]15. Building Safety Act Compliance
[bookmark: _Toc176080334]15.1 Golden Thread of Information
Overview:
· Definition: The Golden Thread refers to the accurate, up-to-date, and easily accessible information required throughout the building's lifecycle to maintain safety standards.
· Responsibility: The Principal Contractor and Building Safety Manager are responsible for maintaining the Golden Thread, ensuring all relevant information is accurately recorded and updated.

Key Components:
· Design and Construction Details: All plans, drawings, and specifications that relate to the building's safety.
· Materials Information: Detailed records of all materials used, particularly those related to fire safety and structural integrity.
· Safety Systems: Documentation on fire alarms, sprinklers, emergency exits, and other safety systems installed in the building.
· Maintenance Records: Ongoing maintenance and inspection records to ensure that all systems remain compliant with safety standards.

[bookmark: _Toc176080335]15.2 Gateway Points
Overview:
· Gateway One: Occurs before planning permission is granted, focusing on the fire safety strategy.
· Gateway Two: Occurs before construction begins, requiring approval of detailed safety information, including the design, fire strategy, and compliance with building regulations.
· Gateway Three: Occurs before occupation, ensuring that the building has been constructed as per the approved plans and that all safety systems are operational.
Documentation and Submission:
· Gateway One Submission: Fire safety statement and design intent.
· Gateway Two Submission: Full plans, fire safety strategy, and demonstration of compliance with building regulations.
· Gateway Three Submission: Safety file, as-built information, and fire safety certification.

[bookmark: _Toc176080336]15.3 Safety File
Purpose: The Safety File is a key document that provides crucial information for managing the building safely after construction. It must be handed over to the building owner or manager upon project completion.
Contents: The Safety File should include as-built drawings, maintenance manuals, fire strategy documentation, and any other information necessary for the ongoing safe management of the building.
Maintenance of the Safety File:
· Updates: The Safety File should be updated throughout the construction process to reflect any changes or variations that occur.
· Handover: At project completion, the Safety File must be formally handed over to the building owner, with confirmation that it is complete and accurate.

[bookmark: _Toc176080337]16. Sign-Off and Acknowledgement
By signing below, I confirm that I have read and understood this Construction Phase Plan, and I agree to comply with its provisions.
	Role
	Name
	Signature
	Date

	Principal Contractor
	
	
	

	Site Manager
	
	
	

	Health & Safety Adviser
	
	
	

	Client/Client Representative
	
	
	



[bookmark: _Toc176080338]17. Document Control
	Version
	Date
	Prepared By
	Approved By
	Changes Made

	1.0
	[Date]
	[Name]
	[Name]
	Initial Document

	1.1
	[Date]
	[Name]
	[Name]
	Added Building Safety Act Compliance Section
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Legislation and Approved Codes of Practice (ACOPs):
1. Health and Safety at Work etc. Act 1974
2. Construction (Design and Management) Regulations 2015
3. Control of Asbestos Regulations 2012
4. Control of Substances Hazardous to Health (COSHH) Regulations 2002
5. Building Safety Act 2022
6. Fire Safety Act 2021
7. HSE Guidance Notes and Approved Codes of Practice (ACOPs)
8. The Association for Project Safety (APS) Guidance
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