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COSHH Handling and Management Policy for Construction Sites

1. Purpose
This policy establishes guidelines for the safe handling and management of hazardous substances on construction sites, in compliance with the Control of Substances Hazardous to Health (COSHH) Regulations 2002, the Health and Safety at Work etc. Act 1974, and the Construction (Design and Management) Regulations 2015 (CDM 2015). The policy aims to protect employees, contractors, and others from the health risks associated with hazardous substances used or generated during construction activities.

2. Scope
This policy applies to all employees, contractors, and subcontractors involved in the use, handling, storage, and disposal of hazardous substances on construction sites. It covers the identification, assessment, and control of risks associated with substances hazardous to health, including chemicals, dust, fumes, and biological agents.

3. Legal Framework
· Control of Substances Hazardous to Health (COSHH) Regulations 2002: Requires employers to assess and control risks to health from hazardous substances used at work.
· Health and Safety at Work etc. Act 1974: Imposes a general duty on employers to ensure the health, safety, and welfare of their employees and others who may be affected by their work activities.
· Construction (Design and Management) Regulations 2015 (CDM 2015): Mandates the management of health, safety, and welfare on construction projects, including the safe handling of hazardous substances.

4. Responsibilities
· Directors and Senior Management: Provide leadership on COSHH management and ensure it is integrated into all relevant business activities. Allocate necessary resources, including time, money, and personnel, to manage COSHH risks effectively. Ensure the policy is implemented, monitored, and reviewed regularly.
· Site Manager: Responsible for ensuring that COSHH risk assessments are conducted, and that appropriate control measures are implemented on-site. The Site Manager ensures that all workers are informed of COSHH risks and procedures, and that hazardous substances are safely stored and used.
· Health & Safety Officer: Conducts COSHH risk assessments, ensures compliance with COSHH regulations, oversees training, and monitors the safe use of hazardous substances. The officer also ensures that safety data sheets (SDS) are available and accessible for all hazardous substances used on-site.
· COSHH Coordinator: Oversees the implementation of safe COSHH practices, including the correct use of personal protective equipment (PPE), training, and safe storage and disposal of hazardous substances.
· Project Managers: Ensure that COSHH risks are identified during the planning phase and that appropriate control measures are implemented. Project Managers are responsible for communicating COSHH safety information to all contractors and ensuring compliance with safe handling procedures.
· Employees and Contractors: Must follow COSHH procedures, correctly use PPE, report any COSHH hazards, and participate in COSHH training.
· Subcontractors: Required to comply with this policy, ensure their workers are trained and competent, and coordinate their work with the overall site COSHH management plan.

5. Procedures
5.1 COSHH Risk Assessment
· A comprehensive COSHH risk assessment must be conducted before the introduction of any hazardous substance onto the construction site. This assessment should identify potential hazards, evaluate the risks associated with each substance, and determine appropriate control measures. The COSHH risk assessment must be reviewed and updated regularly, particularly when new substances are introduced or when significant changes occur on-site.

5.2 Control Measures
· Substitution: Where possible, replace hazardous substances with less hazardous alternatives to reduce the risk to health.
· Engineering Controls: Implement engineering controls, such as local exhaust ventilation (LEV), to reduce exposure to hazardous substances at the source.
· Administrative Controls: Establish safe work procedures and schedules to minimise exposure to hazardous substances.
· Personal Protective Equipment (PPE): Provide and enforce the use of appropriate PPE, such as gloves, masks, and respirators, to protect workers from exposure.

5.3 Safe Storage and Handling
· Storage: Store hazardous substances in designated areas that are clearly labelled and secured. Ensure that substances are stored according to the manufacturer’s instructions and relevant regulations.
· Handling: Use appropriate handling equipment and procedures to minimise the risk of spills, leaks, or accidental exposure. Workers should be trained in the correct handling techniques for each substance.

5.4 Safety Data Sheets (SDS)
· Ensure that Safety Data Sheets (SDS) are available for all hazardous substances used on-site. These sheets must be easily accessible to all workers and provide information on the hazards associated with the substance, as well as first aid measures, fire-fighting procedures, and spill response.

5.5 Training and Awareness
· COSHH Training: All workers on-site must receive COSHH training, including the risks associated with hazardous substances, safe handling procedures, and the correct use of PPE.
· Specialist Training: Workers involved in tasks that carry a higher risk of exposure must receive additional, task-specific training.
· Refresher Training: Regular refresher training should be provided to ensure all workers remain up-to-date with safe COSHH practices.
5.6 Monitoring and Review
· Regular monitoring of COSHH practices must be conducted to ensure compliance with this policy. COSHH risk assessments should be reviewed and updated regularly, particularly after any incidents or when new substances are introduced.

5.7 Emergency Procedures
· Spill Response: Develop and implement procedures for responding to spills of hazardous substances. This should include immediate containment, cleanup, and disposal of the substance, as well as notification of the relevant authorities if necessary.
· Exposure Incidents: Establish procedures for dealing with incidents of exposure to hazardous substances, including first aid measures, medical treatment, and incident reporting.

5.8 Record Keeping
· Maintain detailed records of COSHH risk assessments, training sessions, monitoring results, and incidents. These records are essential for demonstrating compliance with COSHH regulations.

6. Communication
· Internal Communication: This policy must be communicated to all employees, contractors, and relevant stakeholders. It should be included in induction training and made available on the company’s intranet.
· External Communication: Relevant COSHH safety information should be communicated to clients, subcontractors, and other external stakeholders as necessary.

References:
· Control of Substances Hazardous to Health (COSHH) Regulations 2002
· Health and Safety at Work etc. Act 1974
· Construction (Design and Management) Regulations 2015 (CDM 2015)
· HSE COSHH Essentials






Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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