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Building Management Plan

Comprehensive Plan for Ensuring Compliance with the Building Safety Act 2022 and Other Related Regulations

1. Introduction
Building Name/Address:
Building Owner:
Property Manager (if different):
Date of Plan Creation:
Plan Review Date:
Building Type/Use:
Building Height:
Number of Floors:
Year of Construction:
Occupant Capacity:

This Building Management Plan outlines procedures, responsibilities, and maintenance activities necessary to ensure compliance with the Building Safety Act 2022 and other relevant UK regulations, including fire safety, asbestos control, gas safety, electrical safety, Legionella management, and more. The plan covers detailed internal and external inspections, addressing areas such as waste storage, cellars, access and egress points, plant rooms, HVAC systems, and dry risers.

2. Purpose of the Plan
The purpose of this Building Management Plan is to:
· Ensure full compliance with the Building Safety Act and related regulations.
· Maintain all safety-critical systems through regular inspections, testing, and maintenance.
· Protect building occupants and visitors by minimising risks associated with fire, structural integrity, and other hazards.
· Create a Golden Thread of up-to-date building safety information for use throughout the building’s lifecycle.

3. Roles and Responsibilities
Building Owner/Operator:
Overall responsibility for ensuring the building meets all safety standards and regulations.

Accountable Person (Building Safety Manager):
Appointed under the Building Safety Act, responsible for managing the Safety Case, conducting risk assessments, and ensuring all safety-critical systems and procedures are in place and operational.

Dutyholders:
Responsible for design, construction, and safety, ensuring competency standards as per CDM Regulations.

Maintenance Teams and Contractors:
Responsible for inspecting and maintaining fire safety systems, gas systems, electrical systems, plant rooms, HVAC systems, and dry risers.

Residents and Tenants:
Expected to follow all fire safety protocols, report safety concerns, and participate in regular safety drills.

4. Key Documents and Reporting
1. Fire Risk Assessment (Reviewed Annually)
2. Structural Safety Report (Reviewed Every 5 Years or After Major Works)
3. Safety Case Report (Ongoing and Regularly Updated)
4. Asbestos Management Plan (Reviewed Annually)
5. Legionella Risk Assessment (Reviewed Annually)
6. Gas Safety Inspection (Annually)
7. Electrical Installation Condition Report (EICR) (Every 5 Years)
8. Lift Maintenance Logs (Biannual Inspections)
9. Waste Storage Area Inspection Logs (Quarterly)
10. Cellar Inspections (Quarterly)
11. Access and Egress Points Inspection Logs (Monthly)
12. Plant Room Maintenance Logs (Quarterly)
13. HVAC System Inspection Logs (Monthly and Annually)
14. Dry Riser Inspection Logs (Biannual)
15. Internal and External Inspection Logs (Quarterly)
16. Resident Engagement Strategy (Reviewed Annually)

5. Building Maintenance Schedule
5.1 Internal Inspections
· Weekly Visual Inspections:
· Check for visible damage to walls, ceilings, doors, and fire doors.
· Ensure waste storage areas, cellars, and access points are clear and safe.
· Quarterly Detailed Inspections:
· Inspect all internal components, including waste storage areas, cellars, fire doors, and egress routes, for hazards or damage.
· Address any structural concerns or potential fire risks.
5.2 External Inspections
· Quarterly Façade Inspections:
· Check external walls, windows, balconies, and cladding for signs of deterioration or fire hazards, following BS 8414 for cladding.
· Annual Full External Inspection:
· Complete assessment of all external components, including walls, roofing, and cladding, to ensure compliance with fire safety and structural regulations.
5.3 Waste Storage Areas
· Quarterly Waste Area Inspections:
· Check that waste is stored safely, segregated to prevent fire risks, and that the area is clear of hazards.
· Daily Visual Checks:
· Ensure bins do not obstruct exits or pose fire hazards.
5.4 Cellar Inspections
· Quarterly Inspections:
· Inspect cellars for signs of structural damage, moisture, or fire hazards.
· Ensure ventilation is functioning properly and that hazardous materials are not stored improperly.
5.5 Access and Egress Points
· Monthly Inspections:
· Ensure that all access and egress points are free from obstructions, clearly marked, and properly functioning.
· Inspect ramps, staircases, and emergency exits to ensure compliance with Building Regulations Part M.
5.6 Fire Safety Systems
· Fire Alarms:
· Weekly Testing, Quarterly Inspections, and Annual Full Servicing to ensure functionality.
· Sprinkler Systems:
· Monthly Tests and Annual Full Inspection.
· Fire Doors:
· Quarterly Inspections to ensure proper operation and compliance with BS EN 1634 fire resistance standards.
5.7 Structural Integrity
· Annual Structural Inspection:
· Assess load-bearing structures, such as walls and columns, for signs of damage or wear.
· Full Structural Safety Report Every 5 Years:
· Detailed review of the building’s structural integrity, particularly after any major renovations or construction works.
5.8 Plant Rooms
· Quarterly Plant Room Inspections:
· Ensure plant rooms are free of obstructions, well-ventilated, and machinery is operating safely.
· Boilers, electrical systems, and control panels must be checked for safety and efficiency.
· Annual Full Maintenance:
· Conducted by certified engineers to check all machinery, ensuring compliance with BS EN 378 and Building Regulations Part L.
5.9 HVAC Systems
· Monthly Filter Checks and Cleaning:
· Ensure air filters are free of dust and debris for optimal system efficiency and air quality.
· Quarterly Duct Inspections:
· Ensure ductwork is clean and free from blockages.
· Annual HVAC System Servicing:
· Full maintenance check, including testing system controls and ensuring compliance with Part F of the Building Regulations.
5.10 Dry Risers and Wet Risers
· Biannual Dry Riser Inspections (Every 6 Months):
· Check dry risers for damage and ensure all inlets/outlets are secure, following BS 9990 standards.
· Annual Pressure Testing:
· Conduct a pressure test on dry risers to ensure they deliver water effectively during emergencies. Wet risers, if present, must be pressure-tested similarly.
5.11 Legionella Risk Management
· Annual Legionella Risk Assessment:
· Evaluate risks in the building’s water systems, ensuring compliance with COSHH 2002 regulations.
· Monthly Temperature Checks:
· Ensure hot water is kept above 60°C and cold water below 20°C to reduce Legionella risk.
5.12 Asbestos Management
· Annual Asbestos Survey and Management Plan:
· Inspect known asbestos-containing materials (ACMs) to ensure they are safely managed and compliant with the Control of Asbestos Regulations 2012.
5.13 Gas Safety
· Annual Gas Safety Inspections:
· Conducted by a Gas Safe registered engineer to ensure compliance with the Gas Safety (Installation and Use) Regulations 1998.
5.14 Electrical Systems
· EICR (Electrical Installation Condition Report) Every 5 Years:
· Comprehensive inspection of electrical systems to ensure compliance with BS 7671.
· Annual PAT Testing:
· Portable Appliance Testing (PAT) for all portable electrical devices.
5.15 Lift Maintenance (Every 6 Months)
· Biannual Lift Inspections:
· Ensure compliance with LOLER 1998 and safe operation of all lifts, including load testing and mechanical checks.

6. Fire Safety Procedures and Evacuation Plans
· Annual Evacuation Drills:
· Conducted for all building occupants to familiarise them with evacuation routes and emergency procedures.
· Monthly Checks of Emergency Lighting and Signage:
· Ensure all emergency lights and exit signage function correctly.
· Annual Review of Evacuation Procedures:
· Updated annually and communicated to all residents and staff.

7. Resident Engagement Strategy
· Annual Safety Meetings:
· Communicate all updates, safety procedures, and emergency plans to residents.
· Feedback Channels:
· Residents can report safety concerns or maintenance issues, such as faulty fire doors or blocked access points.

8. Record-Keeping and Document Management
· Digital Documentation System:
All records, including inspection logs, maintenance reports, safety certificates, and risk assessments, will be stored digitally in a secure, cloud-based system. This ensures easy access for regulatory review and provides a clear Golden Thread of information for future building managers or safety audits. Records must be kept for a minimum of 10 years in compliance with the Building Safety Act and other relevant UK regulations.
· Key Documents to Maintain:
· Fire Risk Assessments
· Structural Integrity Reports
· Gas and Electrical Safety Certificates
· Legionella Risk Assessments
· Asbestos Surveys
· Lift Maintenance Logs
· Dry Riser and Plant Room Maintenance Records
· Resident Engagement Strategy Reports
· Evacuation Drill Reports
All updates to safety systems, inspections, and remedial work should be logged immediately with time and date stamps, along with any documents verifying completion (e.g., photos of repairs or engineer’s reports).

9. Plan Review and Updates
The Building Management Plan must be reviewed annually to ensure ongoing compliance with the Building Safety Act and other safety regulations. The review will account for:
· Changes to building regulations or legislation.
· Any updates following significant building work, alterations, or remediation projects.
· New or revised risk assessments (e.g., updates to fire, asbestos, or Legionella management).
· Feedback or issues raised by residents or contractors.
Key Areas of Review:
· Fire safety systems (alarms, sprinkler systems, extinguishers, fire doors).
· Plant room and HVAC maintenance.
· Structural safety inspections.
· Waste management and cellars.
· Internal and external access/egress points.
Updates to the Safety Case Report and other essential documents must be completed after each review, with the relevant regulatory authorities informed of significant changes.

10. Conclusion
This Building Management Plan offers a comprehensive framework for ensuring compliance with the Building Safety Act 2022, as well as fire safety, electrical, gas, and structural safety standards. The plan incorporates a detailed schedule of inspections, maintenance, and record-keeping procedures for critical building areas. 
Note: Building-Specific Maintenance Considerations

While this Building Management Plan provides a comprehensive list of general maintenance activities, it is essential to note that specific areas may require tailored approaches due to the unique characteristics of individual buildings and their occupants. Key factors include:
1. Building Type and Use:
· Residential vs. Commercial: Residential buildings, particularly multi-occupancy or high-rise, often require a heavier focus on fire safety, egress routes, and lift maintenance. Commercial buildings, on the other hand, may require additional attention to HVAC systems and access control.
· Heritage Buildings: Older or listed buildings may require specialist input for structural integrity and asbestos management, as well as approval for any alterations.
2. Occupant Profile:
· Vulnerable Occupants: Buildings housing vulnerable populations (e.g., elderly, disabled, or children) may require enhanced fire safety measures, improved access and egress facilities, and specific emergency evacuation plans.
· Public Spaces: Buildings open to the public, such as retail or community centres, must prioritise frequent inspections of high-traffic areas, ensuring that flooring, staircases, and egress points are free of hazards.
3. Environmental Factors:
· Weather Exposure: Buildings in regions subject to extreme weather (e.g., high wind, heavy rainfall) may require additional checks for cladding, roofing, and external drainage systems.
· Urban vs. Rural Locations: Urban buildings might need more robust security systems, while rural buildings may focus on dealing with wildlife ingress or environmental hazards like flooding.
4. Specialised Systems:
· Specific Industry Requirements: Some buildings may house specialised systems, such as laboratories, healthcare facilities, or data centres, where additional controls for HVAC, pressure systems, and even gas management are necessary.
· Green Buildings: Energy-efficient or eco-friendly buildings may have advanced systems for energy, water, or waste management that require specialised maintenance.

Tailoring the Building Management Plan to these specific factors ensures that all relevant safety risks are managed effectively, providing enhanced safety and compliance.


Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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