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Building Management Plan (Matrix)

	Date
	System/Area
	Task Description
	Frequency
	Responsibility
	Applicable Regulations

	
	Fire Alarms
	Weekly testing of manual call points and sounders
	Weekly
	Fire Safety Manager
	BS 5839-1, Building Safety Act

	
	Fire Alarms
	Full system inspection and servicing
	Annual
	Certified Fire Safety Engineer
	BS 5839-1, Building Safety Act

	
	Sprinkler Systems
	Testing of sprinkler heads and valves
	Monthly
	Fire Safety Manager
	BS EN 12845

	
	Sprinkler Systems
	Full system inspection and servicing
	Annual
	Certified Fire Safety Engineer
	BS EN 12845, Building Safety Act

	
	Fire Doors
	Inspection for damage, function, and compliance with fire safety standards
	Quarterly
	Building Safety Manager
	BS EN 1634

	
	Waste Storage Areas
	Inspect for fire hazards, proper waste segregation, and clearance
	Quarterly
	Maintenance Team
	Environmental Protection Act 1990

	
	Cellars
	Check for water ingress, ventilation issues, and structural integrity
	Quarterly
	Structural Engineer
	Building Regulations, BS EN 12056

	
	Access and Egress Points
	Ensure all exits are unobstructed, well-lit, and properly signed
	Monthly
	Fire Safety Manager
	BS 9999, Part M of Building Regulations

	
	Legionella Risk Management
	Temperature checks, flushing, and water sampling to mitigate Legionella risk
	Monthly
	Certified Water Hygiene Specialist
	Control of Substances Hazardous to Health (COSHH) 2002

	
	Legionella Risk Management
	Comprehensive risk assessment for Legionella
	Annual
	Water Hygiene Specialist
	COSHH, BS 8580

	
	Asbestos Management
	Annual inspection of asbestos-containing materials (ACMs)
	Annual
	Asbestos Surveyor
	Control of Asbestos Regulations 2012

	
	Asbestos Management
	Safe removal or encapsulation of ACMs
	As Required
	Certified Asbestos Contractor
	Control of Asbestos Regulations 2012

	
	Plant Room
	Inspect plant room equipment (boilers, HVAC systems) for safe operation and efficiency
	Quarterly
	Building Services Engineer
	BS EN 378, Building Regulations Part L

	
	Plant Room
	Full servicing of boilers, HVAC systems, and other mechanical equipment
	Annual
	Certified HVAC Engineer
	BS EN 378, Building Regulations Part L

	
	HVAC Systems
	Inspect and clean filters, test system controls
	Monthly
	HVAC Engineer
	BS EN 15241, Building Regulations Part F

	
	HVAC Systems
	Full inspection and servicing of HVAC systems
	Annual
	HVAC Engineer
	BS EN 15241, Building Regulations Part F

	
	Dry Risers
	Visual inspection of inlets, outlets, and valves
	Biannual
	Fire Safety Manager
	BS 9990

	
	Dry Risers
	Full pressure testing
	Annual
	Certified Fire Safety Engineer
	BS 9990

	
	Electrical Systems
	Electrical Installation Condition Report (EICR)
	Every 5 years
	Certified Electrician
	BS 7671 (IET Wiring Regulations)

	
	Electrical Systems
	Portable Appliance Testing (PAT)
	Annual
	Certified Electrician
	Electricity at Work Regulations 1989

	
	Lift Systems
	Inspect lifts for mechanical function and safety
	Biannual
	Lift Maintenance Engineer
	LOLER 1998, PUWER 1998

	
	Lift Systems
	Full load testing and maintenance
	Biannual
	Lift Maintenance Engineer
	LOLER 1998, PUWER 1998

	
	Structural Integrity
	Visual inspection of load-bearing elements (walls, columns, etc.)
	Annual
	Structural Engineer
	Eurocodes, Building Safety Act

	
	Structural Integrity
	Full structural safety report
	Every 5 years
	Structural Engineer
	Building Safety Act
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