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Behavioural Safety Policy
1. Introduction
At [Company Name], we believe that safety is not just about adhering to rules and procedures, but also about fostering a culture where safe behaviour is encouraged, recognised, and reinforced. Behavioural safety focuses on understanding and influencing human behaviour to prevent accidents and incidents. This policy outlines our commitment to promoting a positive safety culture by addressing the behavioural aspects of safety in the workplace.
2. Purpose
The purpose of this policy is to:
· Promote a culture of safety where all employees take personal responsibility for their safety and the safety of others.
· Identify and address unsafe behaviours and reinforce positive safety behaviours.
· Encourage proactive involvement of all employees in identifying and mitigating risks.
· Reduce the incidence of workplace accidents and incidents by focusing on the behavioural aspects of safety.

3. Scope
This policy applies to all employees, contractors, and visitors at [Company Name], across all sites and locations where we operate.
4. Policy Statement
[Company Name] is committed to fostering a safe and healthy work environment by:
· Encouraging all employees to take ownership of their safety and the safety of others.
· Identifying and addressing unsafe behaviours and practices in the workplace.
· Promoting open communication about safety concerns and encouraging the reporting of near misses and unsafe conditions.
· Providing training and resources to support safe behaviours.
· Recognising and rewarding positive safety behaviours.

5. Behavioural Safety Principles
The following principles guide our approach to behavioural safety:
· Personal Responsibility: Every employee is responsible for their own safety and the safety of their colleagues. Safe behaviour is an expectation for all.
· Active Engagement: Employees are encouraged to actively participate in safety programmes, including reporting hazards, participating in safety meetings, and contributing to risk assessments.
· Observation and Feedback: Regular observation of work practices and constructive feedback are essential to identifying and correcting unsafe behaviours.
· Continuous Improvement: Behavioural safety is an ongoing process that requires continuous evaluation and improvement of safety practices and behaviours.
· Positive Reinforcement: Safe behaviour should be recognised and reinforced, creating a positive safety culture where safe practices are the norm.

6. Responsibilities
Senior Management
· Lead by example by demonstrating a commitment to safety in all aspects of their work.
· Ensure that sufficient resources are allocated to support behavioural safety initiatives.
· Promote a culture where safety is a core value and behavioural safety is integrated into all business activities.
· Monitor and review the effectiveness of the behavioural safety policy and programmes.

Line Managers and Supervisors
· Observe and assess the safety behaviours of their teams and provide constructive feedback.
· Encourage open communication about safety and actively listen to concerns raised by employees.
· Participate in and lead safety meetings, toolbox talks, and behavioural safety training sessions.
· Recognise and reward employees who demonstrate positive safety behaviours.
· Investigate incidents and near misses to identify behavioural factors that may have contributed.

Employees
· Take personal responsibility for their safety and the safety of others.
· Follow all safety procedures and guidelines and report any unsafe conditions or behaviours.
· Participate in safety training and awareness programmes.
· Actively contribute to safety discussions and share ideas for improving workplace safety.
· Support colleagues by providing constructive feedback and encouragement for safe behaviours.

Health and Safety Officer
· Develop and implement behavioural safety programmes and initiatives.
· Conduct regular safety observations and audits to identify unsafe behaviours and practices.
· Provide training and resources to support the behavioural safety policy.
· Analyse incident and near-miss reports to identify trends and behavioural risk factors.
· Report on the effectiveness of behavioural safety initiatives to senior management.

7. Behavioural Safety Programmes
To support the implementation of this policy, [Company Name] will implement the following behavioural safety programmes:
Observation and Feedback
· Regular safety observations will be conducted by supervisors and peers to identify unsafe behaviours.
· Constructive feedback will be provided to encourage safe behaviour and correct unsafe practices.
· Observations and feedback will be documented to track progress and identify areas for improvement.

Safety Conversations
· Regular safety conversations will be held to discuss safety behaviours and reinforce the importance of safe practices.
· Employees will be encouraged to share their safety experiences and ideas for improving safety in their work areas.
· Safety conversations will be integrated into daily routines, such as during toolbox talks or team meetings.

Near-Miss Reporting
· A near-miss reporting system will be in place to encourage the reporting of unsafe conditions or behaviours before they lead to an incident.
· Near misses will be analysed to identify behavioural factors and implement corrective actions.
· Employees will be encouraged to report near misses without fear of reprisal.

Recognition and Rewards
· Positive safety behaviours will be recognised and rewarded to reinforce the desired behaviour.
· Recognition programmes may include safety awards, public acknowledgment, or other incentives.
· The criteria for recognition will be communicated clearly to all employees.

Training and Development
· Behavioural safety training will be provided to all employees, focusing on the importance of safe behaviour and how to recognise and correct unsafe practices.
· Specific training will be provided to managers and supervisors on how to effectively observe and provide feedback on safety behaviours.
· Ongoing training and development opportunities will be offered to support continuous improvement in safety behaviour.




8. Monitoring and Review
The effectiveness of the Behavioural Safety Policy will be monitored regularly through:
· Analysis of incident and near-miss data to identify trends and behavioural factors.
· Feedback from safety observations, safety conversations, and employee surveys.
· Regular reviews of safety programmes and initiatives to ensure they remain relevant and effective.
· Annual reviews of the policy to ensure it reflects the current needs and conditions of the workplace.

9. Conclusion
[Company Name] is committed to creating a safe working environment by promoting positive safety behaviours and addressing unsafe practices. By fostering a culture of safety and personal responsibility, we aim to reduce accidents and incidents and ensure the well-being of all employees, contractors, and visitors.

Signed:

[Name][Title][Company Name]
Date:



Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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