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Asbestos in Construction Policy
Introduction
Asbestos is a hazardous material that can cause serious health issues, including lung cancer, asbestosis, and mesothelioma, when its fibres are inhaled. Asbestos was widely used in construction materials before its dangers were fully understood. Although its use is now banned in the UK, many buildings constructed or refurbished before 2000 may still contain asbestos.
At [Company Name], we are committed to ensuring the health and safety of our employees, contractors, and anyone affected by our operations. This policy outlines our approach to managing asbestos in construction, ensuring compliance with all relevant legislation, including the Control of Asbestos Regulations 2012.
Purpose
The purpose of this policy is to:
· Prevent exposure to asbestos fibres during construction activities.
· Ensure compliance with the Control of Asbestos Regulations 2012 and other relevant legislation.
· Provide clear procedures for identifying, managing, and safely removing asbestos-containing materials (ACMs).
· Define the roles and responsibilities of all stakeholders involved in asbestos management.
· Promote awareness of asbestos-related risks and the importance of asbestos management among employees and contractors.

Scope
This policy applies to all construction projects undertaken by [Company Name], including new builds, refurbishments, maintenance work, and demolitions, where there is a potential for asbestos-containing materials (ACMs) to be present. It covers all employees, contractors, subcontractors, and any other parties involved in the construction process.
Legal Framework
· Control of Asbestos Regulations 2012: Sets out the legal duties for managing asbestos, including the identification, risk assessment, and control of asbestos exposure.
· Health and Safety at Work etc. Act 1974: Places a general duty on employers to ensure the health, safety, and welfare of their employees and others who may be affected by their work activities.
· Construction (Design and Management) Regulations 2015 (CDM 2015): Requires the management of health, safety, and welfare on construction projects, including the safe management of asbestos.

Key Principles
1 Asbestos Management Plan (AMP)
· An Asbestos Management Plan (AMP) will be developed for all construction projects where ACMs are known or suspected to be present.
· The AMP will detail how asbestos risks will be managed, including procedures for the identification, assessment, and control of ACMs.
· The AMP will be reviewed and updated regularly, particularly when new information becomes available or when significant changes occur on the project.

Asbestos Survey
· A comprehensive asbestos survey will be conducted by a qualified and accredited asbestos surveyor before any construction work begins on buildings constructed before the year 2000.
· The type of survey (Management Survey, Refurbishment Survey, or Demolition Survey) will be determined based on the scope of work and the potential for disturbance of ACMs.
· The survey report will be made available to all relevant parties, including employees, contractors, and the Principal Designer.

Risk Assessment and Management
· Risk assessments will be conducted for all work involving or potentially involving ACMs.
· Control measures will be implemented to eliminate or reduce the risk of asbestos exposure, including the use of appropriate Personal Protective Equipment (PPE) and the use of licensed asbestos removal contractors when necessary.
· All work on or near ACMs will be carefully planned and supervised to ensure it is carried out safely.

Roles and Responsibilities a. Directors and Senior Management
· Leadership: Provide leadership on asbestos management and ensure that it is integrated into all relevant business activities.
· Resources: Allocate the necessary resources, including time, money, and personnel, to ensure that asbestos risks are managed effectively.
· Policy Implementation: Ensure that this policy is implemented, monitored, and reviewed regularly.

Project Managers
· Survey Coordination: Ensure that an appropriate asbestos survey is carried out before any work begins on a project.
· Risk Management: Implement and oversee control measures to manage asbestos risks, in line with the Asbestos Management Plan.
· Contractor Management: Ensure that all contractors and subcontractors working on the project are aware of asbestos risks and adhere to the necessary safety procedures.
Principal Designer
· Design Consideration: Incorporate the findings of the asbestos survey into the design process, ensuring that the design minimises the risk of disturbing ACMs.
· Information Sharing: Provide relevant asbestos information to the Principal Contractor and other duty holders to ensure safe construction practices.

Principal Contractor
· Construction Management: Ensure that construction work is carried out in accordance with the Asbestos Management Plan and that all workers are aware of asbestos risks.
· Supervision: Provide adequate supervision to ensure that asbestos risks are managed effectively on site.
· Emergency Procedures: Establish and communicate emergency procedures in the event of accidental asbestos disturbance.

Employees and Contractors
· Compliance: Comply with all asbestos management procedures and use the appropriate PPE when working with or near ACMs.
· Training: Participate in asbestos awareness training and other relevant training programmes provided by the company.
· Reporting: Immediately report any suspected ACMs or asbestos-related incidents to the Project Manager or site supervisor.

Training and Awareness
· Asbestos Awareness Training: All employees and contractors who may come into contact with ACMs will receive asbestos awareness training. This training will cover the health risks associated with asbestos, how to identify ACMs, and the procedures for working safely around asbestos.
· Specialist Training: Employees involved in asbestos removal or management will receive specialist training to ensure they are competent to carry out their duties safely.
· Refresher Training: Regular refresher training will be provided to ensure that employees and contractors remain up to date with the latest asbestos management practices.

Asbestos Removal
· Licensed Contractors: Only licensed asbestos removal contractors will be used for the removal of high-risk ACMs. Non-licensed work with lower-risk ACMs will be carried out in accordance with HSE guidelines.
· Removal Procedures: All asbestos removal work will be carried out in accordance with the Control of Asbestos Regulations 2012, and the Asbestos Management Plan will outline specific procedures for safe removal.
· Waste Disposal: Asbestos waste will be disposed of in accordance with the Hazardous Waste Regulations 2005, using approved waste disposal sites and procedures.
Emergency Procedures for Asbestos Disturbance
Immediate Actions if Asbestos is Found or Disturbed:
· Stop Work Immediately: If asbestos or suspected ACMs are found or disturbed during work, all activities in the affected area must stop immediately.
· Evacuate the Area: The area should be evacuated immediately, and access should be restricted to prevent further exposure.
· Isolate the Area: The area should be sealed off to contain any potential asbestos fibres. Signs indicating the presence of asbestos should be posted to prevent unauthorized entry.
· Report the Incident: The incident must be reported immediately to the Project Manager or Asbestos Coordinator. A detailed account of the incident, including the location and nature of the disturbance, should be provided.

Decontamination and Air Monitoring:
· Decontamination: If asbestos fibres are suspected to have been released, decontamination procedures should be initiated for any individuals who may have been exposed. This may include the removal of contaminated clothing and washing.
· Air Monitoring: Air monitoring should be conducted by a qualified professional to assess the concentration of asbestos fibres in the air and determine whether it is safe to re-enter the area.

Incident Investigation and Remediation:
· Investigation: A thorough investigation should be conducted to determine the cause of the disturbance and to identify any breaches in procedures or controls.
· Remediation Plan: Based on the findings of the investigation, a remediation plan should be developed to safely remove or encapsulate the disturbed asbestos. This plan should be carried out by licensed asbestos removal contractors.
· Review and Update: The Asbestos Management Plan should be reviewed and updated based on the incident to prevent future occurrences. All relevant stakeholders should be informed of any changes to procedures.

Communication with Regulatory Bodies:
· Notification: In accordance with the Control of Asbestos Regulations 2012, any significant asbestos disturbance must be reported to the Health and Safety Executive (HSE).
· Cooperation: [Company Name] will fully cooperate with any investigations conducted by regulatory bodies and provide all necessary documentation and access to the affected area.

Monitoring and Review
· Regular Inspections: Regular site inspections will be conducted to ensure compliance with asbestos management procedures and to identify any potential issues.
· Audit: Asbestos management practices will be audited periodically to assess their effectiveness and ensure compliance with relevant regulations.
· Policy Review: This Asbestos in Construction Policy will be reviewed annually or whenever there are significant changes in legislation, project scope, or organisational structure. Continuous improvement will be sought based on feedback, audits, and incident investigations.

Communication
· Internal Communication: This policy will be communicated to all employees, contractors, and relevant stakeholders. It will be included in induction training and made available on the company’s intranet.
· External Communication: Relevant information about asbestos risks and management will be communicated to clients, subcontractors, and other external stakeholders as necessary.

Conclusion
[Company Name] is committed to protecting the health and safety of all individuals involved in our construction projects by effectively managing asbestos risks. By adhering to this Asbestos in Construction Policy, we aim to prevent exposure to asbestos fibres, comply with all relevant regulations, and maintain a safe working environment. We will continue to promote awareness of asbestos-related risks and ensure that asbestos management is integrated into all aspects of our construction activities.

Signed:

[Name][Title][Company Name]
Date:

Review Date:


Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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