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Anti-Bribery and Competition Law Policy

Introduction
Our company is committed to maintaining the highest standards of honesty and integrity in all business dealings. This policy is designed to ensure compliance with the Bribery Act 2010 and relevant competition laws, protecting our business and its stakeholders from any acts of bribery, corruption, fraud, or anti-competitive behaviour. All employees and associated persons acting on behalf of the company are expected to adhere strictly to this policy.
Failure to comply with this policy may constitute serious misconduct, leading to disciplinary action, including dismissal, and may result in legal consequences, such as fines or imprisonment.
Communication and Review
This policy will be communicated to all staff and will be reissued upon any review. Communication will occur through Toolbox Talk briefings, during which the key aspects of the policy will be highlighted. Staff will have the opportunity to ask questions to ensure understanding.
The policy will be reviewed annually or following any material changes to our operations.

1. Bribery
1.1. Definition of Bribery
Bribery refers to the giving or receiving of a financial inducement or other advantage in return for the improper performance of a relevant function or activity. Bribery can take many forms, including but not limited to:
· Securing or retaining a contract
· Gaining an advantage over a competitor
· Ignoring health and safety issues, poor performance, or substituting materials
· Falsifying inspection reports or obtaining certificates through improper means

Bribes may involve cash, gifts, hospitality, entertainment, or other benefits. They can be given to or received from suppliers, contractors, public officials, clients, or other third parties.
1.2. The Bribery Act 2010
The Bribery Act 2010 makes it a criminal offence to offer or accept a bribe. Individuals found guilty can face fines and/or imprisonment for up to 10 years. Additionally, a commercial organization may be liable if it fails to prevent a person associated with it from offering or accepting a bribe on its behalf.
An associated person could include directors, employees, agency workers, subcontractors, suppliers, or any third party acting in association with the organization.
Consequences of a conviction can include unlimited fines, loss of the right to tender for government contracts, and severe reputational damage.
1.3. Prohibited Conduct
The following actions are strictly prohibited under this policy:
· Making unofficial payments to officials to obtain any permission, permit, or stamp
· Making payments or giving incentives to secure or retain business
· Accepting payments or incentives in exchange for awarding business contracts
· Making or receiving facilitation payments to expedite routine procedures or functions

These prohibitions apply globally, regardless of where the conduct occurs.
1.4. Permitted Conduct
This policy does not prohibit the following practices, provided they are appropriate, proportionate, and properly recorded:
· Normal hospitality, typically to thank an existing client or supplier, provided it does not occur during a tendering process or contract negotiations
· Fast-tracking a process available to all, provided it involves the payment of a legitimate fee
· Providing resources to assist a decision-maker, provided it is solely for this purpose

2. Due Diligence – Suppliers and Partners
2.1. Risk Assessment
Before entering into an agreement with a new supplier, agent, or partner, it is crucial to assess the risk of involvement in corrupt or unlawful practices. Factors to consider include:
· The nature of the supplier’s business
· The locations where the supplier operates
· Whether the supplier will handle payments, apply for permits, or negotiate contracts on the company's behalf

2.2. Due Diligence Process
If a risk of bribery is identified, due diligence must be conducted. This may involve:
· Reviewing the supplier's anti-bribery policies
· Obtaining third-party references
· Conducting criminal record checks for relevant individuals





2.3. Contractual Obligations
All new suppliers, agents, or partners must be informed of the company’s anti-bribery policy and confirm their commitment to comply with it. If significant risks are identified, the matter should be referred to a director or senior management for further advice before proceeding.

3. Reporting Procedures
Anyone associated with the company who suspects bribery or anti-competitive behaviour should report their concerns immediately through the Company Whistleblowing Policy. Reports can be made to a manager or a Director, and the policy ensures that all reports will be taken seriously and handled confidentially.
No disciplinary action or retaliation will be taken against individuals reporting in good faith, even if their suspicions are not confirmed. However, reports made in bad faith may result in disciplinary action.

4. Consequences of Non-Compliance
The company takes compliance with this policy very seriously. Non-compliance can result in severe legal and financial penalties for both the individual and the company.
Failure to comply with this policy may lead to disciplinary action, including dismissal for gross misconduct. Individuals may also face criminal prosecution, which could result in fines or imprisonment.
5. Competition Law Compliance
5.1. Introduction
Competition law protects businesses and consumers by promoting fair competition. It is illegal to engage in anti-competitive behaviour, and violations can result in heavy fines, imprisonment, director disqualification, and significant reputational damage.
5.2. Key Risk Areas
Competition law issues may arise in the following areas:
· Cartels: Agreements between competitors to fix prices, rig bids, limit production, or share markets.
· Horizontal Agreements: Collaborations between competitors, such as joint selling or purchasing, that may restrict competition.
· Vertical Agreements: Agreements between businesses at different levels of the supply chain that restrict competition, such as resale price maintenance or exclusivity agreements.
· Abuse of Dominance: Practices by a dominant company that harm competition, such as predatory pricing or tying products.

5.3. Recognizing Anti-Competitive Behaviour
Staff should be aware of "red flag" behaviours that may indicate anti-competitive practices, including:
· Attempts to fix prices or rig bids
· Sharing sensitive commercial information with competitors
· Imposing unfair contractual terms on customers or suppliers

5.4. Contact with Competitors and Trade Associations
While contact with competitors may be necessary, it carries high risks from a competition law perspective. Any meetings with competitors should have clear, legitimate purposes, and be carefully documented.
Similarly, while trade associations can have legitimate purposes, they also pose risks. Sensitive business topics should not be discussed in trade association meetings or related social events.
5.5. Gathering Competitive Intelligence
Gathering information about competitors is legal but must be done within the bounds of competition law. Information must be obtained from legitimate sources, and care must be taken not to engage in unlawful information exchanges.
5.6. Records and Reporting
It is essential to keep accurate records of all dealings with competitors, involvement in trade associations, and events where competitors are present. This documentation may be critical in demonstrating compliance with competition law.
Any concerns about potential breaches of competition law should be reported immediately to management or through the Whistleblowing Policy.

6. Monitoring and Review
The Managing Director has overall responsibility for this policy and its implementation. The policy will be regularly reviewed to ensure it remains effective and up-to-date with legal requirements.

7. Conclusion
This Anti-Bribery and Competition Law Policy is a vital part of our commitment to maintaining high ethical standards and complying with legal requirements. All employees and associated persons must understand and adhere to this policy to protect themselves and the company from legal and reputational risks.




Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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