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Accident Policy and Investigation Procedure

1. Introduction
Our company is fully committed to maintaining a safe working environment for all employees, contractors, and visitors. Despite our best efforts to prevent accidents, we acknowledge that incidents can occur. This policy outlines our procedures for reporting, investigating, and addressing accidents, as well as our commitment to continual safety improvement. The procedures outlined below align with the current requirements of the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR).

2. Scope
This policy applies to all employees, contractors, visitors, and any other individuals who may be affected by our operations. It covers all company premises, worksites, and any location where work activities are conducted on behalf of the company.

3. Responsibilities
3.1. Managing Director
· The Managing Director (MD) holds ultimate responsibility for ensuring compliance with RIDDOR, as specified in our Health and Safety Policy.
3.2. Health and Safety Manager
· The Health and Safety Manager is responsible for ensuring all accidents, incidents, and near misses are reported, investigated, and recorded in compliance with this policy and relevant regulations.
3.3. All Employees
· All employees are responsible for following safety procedures, reporting any accidents, and participating in investigations as required.

4. Reporting of Accidents
4.1. Immediate Reporting
· All accidents, incidents, and near misses, regardless of severity, must be reported immediately to a supervisor or manager.
· The initial report should include details of the incident, including the time, location, individuals involved, and any injuries sustained.
· If an injury requires immediate medical attention, it should be sought without delay. In severe cases, emergency services should be contacted.
4.2. RIDDOR Reporting
· Accidents that result in death, serious injury, occupational disease, or dangerous occurrences must be reported in compliance with RIDDOR.
· The Health and Safety Manager, or another designated responsible person, is responsible for ensuring that all RIDDOR reportable incidents are reported to the Health and Safety Executive (HSE) within the required timeframes.





5. Accident Investigation Procedure

5.1. Investigation Process
· All reported accidents will be thoroughly investigated to determine the cause and identify measures to prevent recurrence.
· The investigation will be led by the Health and Safety Manager or a designated competent person and will involve gathering evidence, interviewing witnesses, and reviewing relevant documentation (e.g., risk assessments, safety procedures).
· The scope of the investigation will depend on the severity and potential implications of the accident.
5.2. Findings and Recommendations
· A written report will be produced summarising the findings of the investigation, including:
· The cause(s) of the accident
· The extent of any injuries or damage
· Any breaches of safety procedures or regulations
· Recommendations for corrective actions
· The report will be reviewed by senior management, and appropriate actions will be implemented to prevent future accidents.
5.3. External Assistance
· If necessary, external support will be sought from competent health and safety advisors to assist with the investigation.

6. Record Keeping
· All accidents, incidents, and near misses will be recorded in the company’s Accident Book, which is kept in a secure location.
· RIDDOR reportable incidents will be logged separately, with records maintained for at least three years in accordance with legal requirements.
· Investigation reports and corrective actions will also be documented and stored for future reference and compliance audits.

7. Training and Awareness
· All employees will receive training on accident reporting procedures as part of their induction and ongoing Health & Safety training.
· Regular toolbox talks and refresher courses will be conducted to ensure that all staff remain aware of their responsibilities regarding accident reporting and prevention.
· Specific training will be provided to those involved in the investigation process to ensure they are equipped to conduct thorough and effective investigations.

8. Statistics and Continuous Improvement
8.1. Current Statistics
As of today’s date, we have not had any accidents or significant near misses either on site, on company premises, or on any clients' premises. Additionally, the Company, its Directors, and Employees have not been subjected to any HSE enforcement actions, including Fee for Intervention, prosecutions, or any enforcement actions from other regulatory bodies.
8.2. Historical Performance
The following statistics represent the company's safety performance over the past three years:

	Incident Type
	2024
	2023
	2022

	Deaths
	0
	0
	0

	Near Misses
	0
	0
	0

	Dangerous Occurrences
	0
	0
	0

	Recorded Accidents
	0
	0
	0

	RIDDOR Reportable Accidents
	0
	0
	0

	Over 3 Days Absent from Work
	0
	0
	0

	Injuries to Non-Workers
	0
	0
	0

	Occupational Diseases
	0
	0
	0

	Gas Incidents
	0
	0
	0



8.3. Continuous Monitoring and Action
· Accident data is regularly reviewed and analysed to identify trends and areas for improvement. Where necessary, a suitable action plan will be developed and implemented to address any issues.
· In the event of any significant change in the level of accidents, incidents, or dangerous occurrences, the company is committed to promptly informing any relevant accreditation body. We acknowledge that such changes may impact our accreditation status, potentially requiring reapplication, reassessment, and associated costs.

9. Responsibility and Accountability
· The Managing Director holds overall responsibility for the implementation and effectiveness of this Accident Policy.
· The Health and Safety Manager is responsible for ensuring compliance with reporting and investigation procedures.
· All employees are responsible for following safety procedures, reporting accidents, and participating in investigations as required.

10. Non-Compliance
· Failure to report an accident or follow the procedures outlined in this policy may result in disciplinary action.
· Non-compliance with this policy, particularly in relation to RIDDOR reporting, may have serious legal implications for the individual and the company.

11. Review of Policy
This Accident Policy and Investigation Procedure will be reviewed annually or following any significant incident to ensure it remains effective and up-to-date.



Disclaimer:
This document was created with the assistance of Artificial Intelligence (AI). While the content has been generated and reviewed for accuracy and relevance, it is essential that this document be thoroughly reviewed by a qualified professional before implementation or use. The AI-generated content may require adjustments to ensure it fully aligns with specific legal, regulatory, or organisational requirements. The responsibility for verifying the accuracy and appropriateness of the information contained within this document rests with the user.
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