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AI Policy
Introduction
We recognise the transformative potential of Artificial Intelligence (AI) in enhancing our operations, decision-making processes, and customer experiences. However, we also acknowledge the ethical, legal, and social responsibilities that come with the use of AI. This policy sets out our commitment to the responsible use and development of AI technologies within our organisation.
Purpose
The purpose of this AI Policy is to:
· Ensure Ethical Use: Guide the ethical use of AI in all aspects of our business.
· Protect Privacy and Data: Safeguard the privacy and security of data used in AI systems.
· Promote Transparency: Ensure transparency in AI decision-making processes.
· Mitigate Risks: Identify and mitigate potential risks associated with AI deployment.
· Ensure Compliance: Ensure adherence to relevant laws and regulations related to AI.

Scope
This policy applies to all employees, contractors, third-party vendors, and any other individuals involved in the development, deployment, or use of AI systems within the organisation. It covers all AI technologies, including machine learning, natural language processing, computer vision, and other related tools.

1. Ethical Principles
1.1. Fairness
· Bias Mitigation: AI systems must be designed and tested to avoid unfair bias or discrimination. The organisation will regularly assess AI models to ensure they do not perpetuate or amplify bias.
· Inclusive Design: AI systems should be inclusive, considering the needs and rights of all users, regardless of their background or characteristics.

1.2. Accountability
· Clear Responsibility: Clear lines of responsibility must be established for the development, deployment, and oversight of AI systems.
· Human Oversight: AI systems should not operate without appropriate human oversight. Decisions with significant impact must involve human review.

1.3. Transparency
· Explainability: AI decisions should be explainable and understandable to the users affected by them. The organisation will ensure that AI systems provide clear and accessible explanations for their decisions.
· Disclosure: When AI is used in customer-facing applications, users should be informed that they are interacting with an AI system.

1.4. Privacy and Security
· Data Protection: AI systems must comply with data protection laws, including the General Data Protection Regulation (GDPR). Personal data must be anonymised or pseudonymised where possible.
· Security Measures: AI systems must be secured against cyber threats, including ensuring the integrity of data inputs and preventing unauthorised access to AI systems.

2. AI Development and Deployment
2.1. Design and Testing
· Ethical Design: AI systems should be designed with ethical considerations at the forefront, including fairness, transparency, and privacy.
· Testing and Validation: AI models must undergo rigorous testing and validation before deployment. This includes checking for accuracy, reliability, and bias.

2.2. Continuous Monitoring
· Performance Monitoring: AI systems must be continuously monitored to ensure they perform as expected. Any deviations or unexpected behaviours should be documented and addressed promptly.
· Auditability: AI systems should be auditable, allowing for regular reviews to ensure compliance with this policy and other relevant standards.

2.3. Risk Management
· Risk Assessment: All AI projects must include a risk assessment to identify potential risks to individuals, society, and the organisation. Mitigation strategies should be developed and implemented accordingly.
· Incident Response: A clear procedure must be in place for responding to incidents involving AI, including potential ethical breaches or system failures.

3. Data Management
3.1. Data Quality
· Accuracy and Integrity: The data used in AI systems must be accurate, relevant, and of high quality. Efforts should be made to ensure data integrity throughout the AI lifecycle.
· Data Sources: Only legitimate and authorised data sources should be used in AI development. The provenance of data must be traceable.

3.2. Data Privacy
· User Consent: Personal data should only be used in AI systems if the appropriate user consent has been obtained. Users must be informed about how their data will be used.
· Data Minimisation: Collect only the data necessary for AI system functionality, and retain it only for as long as needed.

3.3. Data Governance
· Data Access: Access to data used in AI systems should be restricted to authorised personnel only.
· Data Storage: Ensure that data is securely stored in compliance with organisational policies and legal requirements.

4. AI in Decision-Making
4.1. Human-AI Collaboration
· Complementarity: AI systems should be used to complement human decision-making, not replace it entirely. Important decisions, especially those affecting customers or employees, should include human judgement.
· Decision Review: Decisions made by AI systems should be subject to regular review by human supervisors, particularly in cases where they have a significant impact.

4.2. Avoiding Over-Reliance
· Critical Decisions: For critical decisions, AI should provide support but not the final verdict. Humans should have the final say in decisions that have major ethical, legal, or financial implications.
· Bias Detection: Regular checks should be conducted to ensure AI-driven decisions are not influenced by bias or incorrect assumptions.

5. Training and Awareness
5.1. Employee Training
· Ongoing Training: Provide regular training for employees on the ethical use of AI, including awareness of potential biases, data privacy, and security issues.
· Specialist Training: Employees directly involved in AI development and deployment should receive specialist training on AI ethics, legal compliance, and technical best practices.

5.2. Raising Awareness
· Organisation-wide Awareness: Promote awareness across the organisation about the benefits and risks associated with AI. Encourage an open dialogue on AI ethics and responsible use.
· Resources and Support: Provide access to resources and support for employees to better understand AI technologies and their implications.

6. Compliance and Governance
6.1. Regulatory Compliance
· Adherence to Laws: Ensure that all AI systems comply with applicable laws and regulations, including GDPR, the Data Protection Act 2018, and any AI-specific legislation.
· Ethics Committee: Establish an ethics committee or designate a responsible officer to oversee AI initiatives and ensure they align with ethical standards and legal requirements.

6.2. Policy Enforcement
· Internal Audits: Conduct regular audits to ensure compliance with this AI policy. Non-compliance may result in disciplinary action.
· Continuous Improvement: Regularly review and update the AI policy to reflect technological advancements, changes in legislation, and emerging best practices.

7. External Collaboration and Third-Party Vendors
7.1. Vendor Assessment
· Due Diligence: Conduct thorough due diligence on third-party vendors and partners involved in AI projects. Ensure they adhere to similar ethical standards and legal requirements.
· Contractual Obligations: Include provisions in contracts to ensure third-party vendors comply with this AI policy.

7.2. Collaboration Ethics
· Responsible Innovation: Collaborate with external partners on AI projects that promote responsible innovation and align with the organisation’s ethical principles.
· Shared Responsibility: Ensure that all parties understand their shared responsibility in maintaining high ethical standards in AI development and use.

8. Incident Management and Reporting
8.1. Incident Reporting
· Reporting Mechanism: Establish a clear process for reporting any incidents related to AI, including ethical breaches, data breaches, or system failures.
· Confidentiality: Ensure that all reports are treated confidentially and that reporters are protected from retaliation.

8.2. Response and Remediation
· Immediate Action: Take immediate action to contain and mitigate the effects of any AI-related incidents.
· Post-Incident Review: Conduct a thorough review of any incidents to identify root causes and prevent future occurrences.



9. Contact Information
For any questions, concerns, or reports related to this AI Policy, please contact:
· AI Compliance Officer: [Name]
· Email: [Email Address]
· Phone: [Phone Number]

Conclusion
Artificial Intelligence offers significant opportunities for innovation and efficiency, but with these opportunities come responsibilities. By adhering to this AI Policy, we commit to the ethical and responsible use of AI, ensuring that our practices align with our values and the expectations of our stakeholders. Thank you for your cooperation in maintaining these standards.


Disclaimer:
This document has been generated using ChatGPT and subsequently reviewed by Safety Tech AI for alignment with current guidance and legislation. Any resemblance to other documents is purely coincidental. While Safety Tech AI has made efforts to ensure the accuracy and compliance of the content, the end-user retains full responsibility for the document's suitability for specific use cases and environments. It is recommended that users review the document thoroughly and make any necessary adjustments to ensure it meets the specific requirements and conditions of their project or workplace. 




1
ST-AI 2024 V1
image1.gif




